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The answer is: a huge diversity of insects.
That is why wasps have real potential as
biocontrol agents. In Brazil, our work on social
wasps has shown that they hunt major crop
pests, including fall armyworm and sugarcane
borer. They do not remove every pest, but they
reduce pest numbers, reduce damage and help
keep populations manageable.

In other words, wasps are pest controllers —
like you. Just with wings.

Where do [human] pest
controllers fit in?

What is the pest controller’s role in a wasp-
positive future? | think there are three
opportunities.

The first is relocation. | know that sounds
radical, but it is not crazy. People relocate wasp
nests in Asia every day — take the examples
above from Japan and India. There are a few
wasp conservationists in Europe doing it, but
most relevantly, pest controllers in the United
States are doing it.

Wasps use visual landmarks to find their
nests, so if you move a nest only a short
distance, the workers may return to the original
site. But if you move it a few kilometres away,
they reorientate to the new location. You may
lose some waorkers, but if the colony is big
enough, it should survive.

Yes, nests are fragile. But wasps rebuild. If
the comb structure is damaged, we can separate

° Vespula_vulgaris19

Vespula_vulgaris19 Imagine hating your own pest
control team :( #PestControl #WaspPositive
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What comes to mind when you think of wasps?
#FearedButHelpful #NotJustASting #Misunderstood

Sting

Pest control

Pollination

Not sure

sections, and they will repaper the envelope.
They are remarkably resilient animals. As for
aggression, your SodaStream is your friend.

Carbon dioxide can knock wasps down or
make them dopey enough to handle. We use it in
our research collections. A few pest controllers
| know have tried it out, and the reports are
encouraging. It is a means by which you can
safely relocate a wasp nest, without using
chemicals and minimising the risk of stings to
you and those around you.

The second opportunity is communication.
Pest controllers have access to people that
scientists often do not. You go into homes and
businesses when people are dealing with the
animal. You are trusted to explain risk, options
and action. That gives you power.

You can say, “This nest is in a risky place and
needs managing.” But you can also say, “This
one is not causing a problem. It will die out
naturally in the autumn; and meanwhile it is your
nature-friendly pest controller, eating flies and
caterpillars in your garden.” That conversation
can change how people think.

The third opportunity is collaboration.
Scientists need live wasp nests. We are
setting up “smart” wasp nests at UCL East
to study sound, vibration, visual signals
and communication. We need nests for our
experiments, gene expression studies and work
on parasites that may help control invasive
yellowjackets in New Zealand. You get the calls.
We need the nests.

A more useful future for wasps

| am not asking pest controllers to stop
managing wasps. That would be unrealistic and,
in some cases, unsafe. | am asking whether we
can think a little differently.

Could some nests be left alone? Could some
be relocated? Could pest controllers become
communicators, explaining that wasps are
not just stings with wings? Could you become
collaborators, helping scientists understand
these animals better? That is where your
expertise matters.

A wasp-positive future does not mean
ignoring risk. [t means recognising value, making
informed decisions and helping the public move
beyond one word: sting.

If you are interested

in collaborating with
our wasp lab at UCL
Or Come across a
WEN N RUEIRT
think can be easily
relocated without the
use of chemicals (or
used for our research),
please email Seirian at
s.sumner@ucl.ac.uk.

- &

ENDLESS
FORM3,

Read more about the
secret world of wasps in
Seirian’s popular science
book, Endless Forms: Why
You Should Love Wasps (William Collins).
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Balancing public health

and pollinator protection

I How do we square public safety with
saving bees?

Education first. Most callers simply don't
understand what they're seeing. Calm the situation,
explain the insect’s behaviour and nine times out of
ten, the panic subsides and we can discuss options
rationally.

Our BBKA swarm-line operators have the
same problem: every flying insect is “a bee or a
wasp”. Reassurance — not insecticide — is usually
the answer.

Being able to say, “Actually, these pollinators
can stay” demonstrates professional green
credentials and builds long-term trust. Turning
down an unnecessary treatment today often wins a
bigger maintenance contract tomorrow.

Swarm calls, triage and public education
The secret is a robust triage script. First:
honey, bumble or solitary? Second: is the swarm
accessible? Third: does it genuinely need moving?
We remind householders that most nests finish

naturally by September.

Areliable ID network is gold dust. If I'm unsure,
| ping a photo to Diane or Clive rather than guess.
The public’s confused; we can't be.

One leisure complex had a hive three storeys
up. We put up an information board and left the
bees. Diners loved it — free wildlife show, zero risk,
zero chemicals.

Bee colonies in buildings
— listed headaches
I Listed fagades add a layer of red tape. Tips?

Phone a conservation specialist before you
lift a finger. We steer BBKA members away from
structural jobs entirely — the insurance won't cover
cutting into fabric.

Communication is key — engage conservation
officers early, record the safety rationale, and get it

Association (BBKA)

DEBATE

- DEBATE: BEE-
s 2= FUDDLED-BEE

in writing. Public health can outweigh listed status,
but you must show it.

Know your limits. We're CHAS-accredited and
still bring in scaffolders or anather BPCA firm for
Grade II* jobs. One mistake can bankrupt a business.

Training, insurance

and the quarantine question

Tl What's the first step for a technician who
wants to offer swarm work?

Join your local beekeeping association and
shadow an experienced collector. Always wait until
dusk before lifting the box — or you'll get a ‘second
swarm’ call the next day.

Pest controllers must check their own PI/PL
policies. Standard cover often excludes livestock
removal. BBKA insurance is public liability for
volunteer beekeepers — it's void the moment
you charge.

\We pair every new bee tech with a mentor
and insist on Cat B ashestos awareness.

And quarantine. Every swarm — cut-out or
free-flying — goes into an isolation apiary for
disease checks. With tropilaelaps edging west, we
can't take risks.

Hidden hazards: asbestos,
heights and honey seepage

Every invasive job starts with a structural
survey. Bee flights can reach 10m and cross several
ceilings. If there's any asbestos risk, we stop and
test —a delay is better than exposure.

Cat B training is the minimum. If you aren’t
certified, step back and use someone who is. At
height, hire a cherry picker, not a bigger ladder.

T And remember the aftermath: kill a mature
colony with insecticide and you inherit fermented
honey, wax moth, carpet damage and the world's
stickiest insurance claim.

Can every feral colony be
moved — and should it?

. <4 » MANAGEMENT
AND PEST
CONTROL

If it's simply clustering on a branch, yes —
textbook swarm collection. Inside masonry is
different: beekeepers shouldn't touch fabric, and
BBKA cover forbids power tools.

The question is cost-benefit. Sometimes fencing
off and educating is kinder to bees and wallets.

We refuse chemical knock-downs. They rarely
work, violate the spirit of pollinator stewardship
and usually result in a second call-out when the
entrance powder fails.

ICTM As a sector we need to normalise that stance:
no to pesticides, yes to professional removal or
toleration.

Costs, complaints and
customer persuasion

Some clients flinch at a four-figure quote. |
frame it as an investment — relocate the colony,
gain positive PR, and avoid honey damage. Most
boards sign off once they see that.

There are ways to trim the bill — client
arranges scaffold, builder opens and reseals voids
— but never undersell the bee work itself. It's a
specialist trade.

Also sell the risk: untreated colonies can throw
cast swarms all summer, spreading European
foulbrood or varroa bombs across the postcode.

Final take-aways

Forge relationships. If you won't keep the bees
yourself, line up a trustworthy beekeeper with a
quarantine apiary before the season starts.

Build a framework — BBKA for entomology, UKBR
for removal methods, BPCA for safety and legislation.
Add a mentor and you'll learn twice as fast.

Education! The more you can explain —
species, disease, legislation — the less resistance
you'll meet.

ICT And if you're serious about driving standards,

join BPCA's Bee Wise special-interest group.
bpca.org.uk/committees-and-groups
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LOW- AND NO-
CHEMICAL
MANAGEMENT
OF WASPS

Destroying a nest with insecticide will often be the right option, but should
it always be the automatic first step? Proofing, good housekeeping,
landscape management, monitoring, light traps and even manual nest
removal can all reduce reliance on pesticides. This guidance sets out
practical methods for UK pest professionals, drawing on international best

practice where relevant.

With increasing restrictions on the professional pest management

looks at effective wasp control and ideas that protect people,

1!".! toolkit, BPCA Technical and Compliance Manager, Niall Gallagher,

. animals and ecosystems.

I Speed read

= Seal gaps and proof buildings — queens can
exploit spaces as small as 3 mm

= Keep bins clean, lids shut, and recyclables
rinsed to cut food sources

= Manage planting and aphids around
entrances to reduce attraction

= Use traps to monitor pressure: protein lures
in spring, sugary baits in summer

= (Only use HSE-approved insecticides when

necessary —consider non-chemical first.
-,

Exclusion and housekeeping

Proofing and physical barriers

The most sustainable way to manage wasps is
to keep them out in the first place. Even very
small gaps are enough for queens to find their
way into a structure. As a guide, anything over
3 mm should be sealed. This means paying
attention to common ingress points such as
cable entry holes, vents, roof spaces and
pipework. Durable, weather-resistant sealants
and fillers are essential.

In some settings, particularly food production,
healthcare or education, insect mesh is highly
effective. A mesh aperture of less than 2 mm
is recommended for windows, vents and doors.
Screens should be removable for cleaning and
comply with hygiene standards.

On sites with high footfall, such as shops or
hospitals, pest professionals can also consider
air curtains or automatic closers. These reduce
the number of opportunities for wasps to enter
when doors are propped open.
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Housekeeping standards

Good housekeeping is as important as proofing.
Waste is one of the strongest drivers for wasp
activity, so bins must be emptied regularly, lids
should be kept closed, and containers washed
down to remove residues. During the height

of summer, this may need to be done daily.
Composting, if it takes place on site, should be
confined to sealed systems.

Recycling must also be managed carefully.
Bottles, cans and food packaging should always
be rinsed before being placed outside.

Sticky residues, even in small quantities, will
attract large numbers of wasps.

Food businesses such as bakeries, kitchens
and cafés should adopt strict internal cleaning
schedules. Trays and racks must be cleared
of residue before being taken outside, and
sweet goods should not be stored outdoors.
These relatively simple measures reduce wasp
foraging activity and limit the likelihood of
nests being established nearby.

Landscape management

[t is not only the inside of a building that matters.
Planting choices can have a big impact on wasp
activity around entrances and outdoor seating.
Avoid flowering shrubs or fruit trees directly
outside high-traffic areas. Low-maintenance
shrubs beneath windows can support pollinators
while reducing accidental ingress.

Aphid management is also vital. Honeydew
produced by aphids is a major attractant for
wasps. Encouraging natural predators or
washing down plants reduces honeydew build-
up and the wasp activity that follows.

Wasp monitoring as part of an
Integrated Pest Management Plan

Monitoring is the backbone of an integrated
approach. Using traps helps to confirm
activity levels and informs when and where
interventions are required.

The type of lure used in traps should
reflect the season. In spring, when queens are
establishing nests, protein-based lures such
as fish or meat are more effective. Later in
the summer, colonies switch to carbohydrate
needs, and sugary baits such as syrup or
overripe fruit will perform better.
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Regulatory context
and best practice

bpca.org.uk
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Season | Preferred Reasoning
lure type
Early Protein-based Queens and
spring lures (eg meat, young colonies
fish) require protein
to raise larvae
Mid Carbohydrate- | Mature
tolate |based lures colonies
summer | (eg syrup, fruit, | shift to adult
sugary liquids) | forager
carbohydrate
needs

Traps should be positioned where pressure
is greatest, such as near waste compounds
or outdoor seating, but never at entrances
where activity might be drawn towards people.
Deploying traps in early spring will catch
overwintering queens, while increasing coverage
mid-to-late summer helps track colony growth.
Recording trap catches by date, location
and catch volume provides evidence to guide
interventions. Qver time, this data builds a
picture of site-specific pressure and helps pest
professionals evaluate control measures.

Physical controls

Insect light traps (ILTs)

ILTs can play a role in wasp management as
part of a wider programme. Electric or kill-grid
ILTs are best placed in low-risk areas, away
from food preparation. Where traps are used
outside or in damp environments, ensure they
are IP66-rated. Social wasps can sometimes
escape glueboard ILTs, so grid spacing and
catch trays should be considered.

Manual or mechanical nest removal

In some situations, the lowest-chemical
solution is to physically remove the nest. This
can be particularly useful in sensitive locations
such as organic food production sites or near
watercourses.

The advantages are clear: removal can
immediately reduce risk, it is especially
effective at the early stages of colony
development, and it prevents abandoned nests
from becoming harbourage for other insects.
The drawbacks are also significant: the risk of
stings is high, nests may be difficult to access,
and returning foragers may still need to be
managed after removal.

Removing nests requires appropriate tools,
PPE and training. Industrial vacuums with
filters, water sprays to suppress activity,
digging tools for ground nests and secure
containers are standard equipment. Freeze
spray may assist in safer removal. PPE must
include a full-body bee suit rated for wasp
stings, protective footwear, gloves that
provide sting resistance without compromising
dexterity, and access to first aid.

Timing matters. Removal is safest early
in the morning or late in the evening when
activity is lowest. The nest's size, location and
proximity to the public must all be assessed as
part of a thorough risk assessment.

"“Good housekeeping
is as important as
proofing. Waste is one
of the strongest drivers
for wasp activity.”

certifications.

In the UK, only pesticide products
approved by the Health and Safety
Executive (HSE) may be used when
chemical intervention is required.
Professional users must demonstrate
competence, usually through
recognised qualifications such as RSPH

Pest professionals are also
encouraged to provide clients with
information leaflets. Explaining the
biology of wasps and the environmental
importance of low-chemical strategies
can help clients understand why
prevention, monitoring and physical

controls are prioritised.

Pros and cons of

manual wasp nest removal

removal

Pros Cons

Rapid reduction of the | High sting risk —
local wasp population | requires specialist
and immediate threat | PPE and training

Effective at early
stages of colony
development

Returning foragers
may persist after
nest is removed

No pesticide use,
making it suitable
for sensitive sites
(eg organic food
production, near

Nests can be
difficult to access
safely, especially at
height or in confined
spaces

nests, preventing
them becoming
harbourage for other
insects

watercourses)
Eliminates Eliminates
abandoned abandoned

nests, preventing
them becoming
harbourage for other
insects

Can be comhbined
with monitoring or
trapping to increase
effectiveness.

Operations can be
time-consuming and
costly compared
with chemical
methads.

HAVE YOU TRIED LOW- OR NO-
CHEMICAL WASP MANAGEMENT?
Got experience of relocating nests or had
clients demand it as a treatment option? Let us
know how wasp management is changing
across the UK today, and we might just print
your respanse in the next PPC!

hello@bpca.org.uk
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GUIDANCE

BEE DISEASE

NS
An online CPD quiz based on this
AWAR E N ESS feature is now available on the BPCA
website. BPCA Registered members
C and anyone with a MyBPCA account can take a CPD
AN D B I OS E U RITY quiz at any time bpca.org.uk/find-cpd or sign up
at bpca.org.uk/me

can quietly sit in the background of a Before any work starts, you should assume
job until it suddenly becomes very real. ~ that disease could be present. The absence of
For pest professionals involved in bee removals, records does not mean the absence of disease.
understanding disease risk, spotting the signs A good starting point is to check BeeBase for
and knowing what to do next is essential. known disease incidents in the local area. This
This guidance sets out a practical approach helps build a picture of risk and should be part of
to managing bee disease risk before, duringand  your standard survey process.
after removal work. It focuses on awareness, You should:
biosecurity and clear procedures so you can Review BeeBase data for current and
work confidently while protecting both honeybee previous years
populations and your own reputation. We all Note any history of European foulbrood (EFB)
have a legal responsibility to report suspicions or American foulbrood (AFB)
of notifiable disease, as per The Bee Diseases Record findings within your environmental risk
and Pests Control (England) Order 2006. assessment or survey.
This information helps shape your approach
on-site. It also demonstrates due diligence if
your decisions are ever questioned.

B ee disease is one of those risks that Understanding disease risk

' | Speed read
' = Always assume disease risk and check

1 .

1 BeeBase before starting work, and record
: findings in your risk assessment

1 ® Becompetent in identifying EFB and AFB
I and keep training up to date

: Maintain strict biosecurity with PPE,

1 cleaning and clear records at every job

: If disease is suspected, stop work, restrict
1 movement and contact the Bee Inspector
: Use quarantine apiaries properly, with full
1 traceability and at least two brood cycles
: before reintroduction.

e e . |




Whatto do
if disease is
suspected

If you encounter signs of disease during a
removal, you need to switch from routine
working to an emergency procedure.

3

1

STOP WORK

Stop work where appropriate.
Restrict movement of bees,
equipment and materials. Isolate the
affected area.

TESTING AND

ASSESMENT

Where test kits are available, they
may be used, butinspector guidance
should always take priority.

S

LOGGING AND
TRACEABILITY

All movements should be logged on

BeeBase. Colonies must be uniquely

identifiable.

GUIDANCE

2

NOTIFY

Contact your Regional or Seasonal
Bee Inspector as soon as possible.
Follow their guidance carefully.

BIOSECURITY
LEVELS

Adopt atiered approach to
biosecurity based on risk.
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Emerging global pest
threats and the secrets of

SCENT
SCIENCE

Dr Sophie Wulff of Arctech Innovation explores how
climate change, resistance and invasive species are
reshaping pest control, and why scent science and
data-driven detection will be critical to staying
ahead of the next wave of pest threats.

ou smell. Every single one of us does.

Some more than others. That might sound

flippant, but smell has a bad reputation
for a reason. It's tied to disgust, decay and
danger. That reaction is a survival mechanism. If
something smells wrong, we instinctively avoid
it because, historically, that kept us alive.

But smell also has a positive side. It's a
hidden language that humans and animals use
constantly, often without realising it. There's a
famous experiment where men were asked to
wear the same t-shirt for several nights, after
which women were asked to smell them and
choose the most appealing scent. The women
consistently preferred the scent of men who
were genetically most different from them.
Smell, it turns out, plays a quiet but powerful
role in behaviour.

Where | work, we're unlocking that hidden
language. And it matters, because the future of
pest detection is data-driven. Some of the most
effective tools we need have been right under
our noses all along.

Pest volatility is the real challenge
Before getting into scent science, it's important
to address what | see as one of the biggest
challenges facing pest management right now.
Pest volatility.

\We're seeing increasing changes in pest
patterns, and those changes are accelerating.
Climate change, global travel and insecticide
resistance are all driving forces behind it.

Take the Asian tiger mosquito. It can transmit
diseases such as dengue and yellow fever and
has already been detected breeding in parts
of Kent and the South East. At the moment,

UK winters are still cold enough to prevent
it overwintering, so it's classed as detected
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but not established. But it is now established
in France, having moved north from the
Mediterranean.

What makes it particularly risky is egg survival.
The eggs can survive desiccation. They can be
laid on something like a tyre in southern Europe,
transported to the UK, and with just a small
amount of rainfall, hatch into breeding adults.

Rodents are another example. We've lost
winter kill. Harsh winters used to reduce rat
populations, but that's no longer reliable. Since
the 1980s and 1990s, rats have increasingly bred
right through December and January, leading to
spring population surges in cities like London and
Manchester.

Then there's resistance. Bed bugs have
developed genetic knockdown resistance, thicker
cuticles and behavioural adaptations that reduce
the effectiveness of some sprays. German
cockroaches have evolved glucose avoidance,
rendering certain baits ineffective. Global travel
spreads these resistant populations quickly,
particularly through transport hubs.

Invasive species are also pushing further into
the UK. Asian hornets threaten honeybees. Oak
processionary moths are now common in London
parks and are moving north. Tropical ants such
as pharaoh ants and ghost ants are thriving in
heated urban environments.

And with warmer temperatures come shorter
breeding cycles. Insects are cold-blooded,
so their metabolism and reproduction speed
increase with heat. A two-degree rise can
mean one to five extra generations per season.
House flies are a good example. At extreme
temperatures, eggs that normally hatch in 20
hours can hatch in eight, and larvae can become
adults in four days. This is what unpredictability
looks like in real terms.

Why detection

matters more than ever

So how do we take control of that
unpredictability? The answer, whether we like it
or not, is data-driven pest control. | can't pretend
to know how to run a profitable pest control
business. That's your expertise. But all roads
right now are leading towards better data.

Knowing what species you have, exactly
where it is, when it arrived and how many
there are changes everything. Sometimes one
pest is too many. Sometimes it's population
dynamics that matter. Accurate detection puts
you in a position to respond efficiently and
proportionately.

The industry is moving from reactive to
predictive. Traditionally, you visit a site, find
the infestation and deal with it. That's time-
consuming and often means you're chasing a
problem that's already established.

New detection methods, including Al-
powered sensors, monitor sites 24/7. They don't
just tell you there's a pest. They tell you when it
arrived. Catching a single scout rat or one bed
bug before it breeds can prevent major clean-out
jobs and repeated visits.

We're also seeing a shift towards digital proof
of absence. Companies are starting to charge
for the absence of pests, not just for killing
them. That's a big change in business models.
Detection supports non-toxic monitoring, keeps
high-value contracts active and provides audit
readiness and compliance assurance.

Accurate detection also allows targeted
treatment. Instead of blanket control,
technicians can act precisely. You become a
sniper rather than a carpet bomber. That has
obvious implications for chemical resistance and
integrated pest management.

ppconline.org



Smell as an underestimated science
This is where scent science comes in.

Smell has always been used in detection. Dogs
are an obvious example. A dog’s olfactory brain is
around 40 times larger than ours. | was involved
in a UK study at the London School of Hygiene
and Tropical Medicine looking at canine detection
of Covid. We collected odour samples from
around 4,000 participants and identified a very
specific scent associated with infection, even in
asymptomatic cases. But insects are even better
sniffers than dogs, just in a different way.

Dogs are high-definition scanners. They build
complex scent pictures and have strong scent
memory. Insects are more like laser-focused
sensors. Their receptors are fewer but far more
specialised. A male silkworm moth can detect
a single molecule of a female’s pheromone and
respond instantly by flying upwind.

Insects don't explore with smell. They react
to it. Their olfactory system is a set of “if-then”
triggers. If pheromone, then mate. If CO,,, then
bite. If glucose, then eat. That precision is what
makes scent so powerful.

Learning from insect chemistry
Chemicals are the language insects use.
Pheromones communicate within a species.
Kairomones benefit the receiver, like mosquitoes
detecting human CO,. Allomones benefit the
sender, such as defensive odours. Synomones
benefit both, such as plants attracting parasitic
wasps to kill caterpillars.

These chemical signals are already used in
pest management, particularly as attractants.
One example my team has worked on
extensively is bed bug aggregation pheromones.

Research has shown that bed bug faeces
contain aggregation pheromones that attract
other bed bugs to refuge sites. In laboratory
studies, bed bugs cluster strongly around these
odours. When hungry, they follow C0, and
human odours. When looking to hide, they follow
aggregation pheromones.

bpca.org.uk
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Scent-
enabled Al detection

COMING Y AtArctech Innovation, work is
NEXT underway on scent-based detection
FOR PEST systems that use Al to interpret complex

pest odour profiles. Rather than simply

DETECTION?

flagging activity, these tools aim to identify
the species present, pinpoint when it
arrived and, over time, provide deeper
biological insight such as sex or
reproductive status.

By identifying the specific chemical
components and releasing them in the correct
ratios, we can replicate that signal. The result

is an attractant that works with the human host

rather than competing with it. These traps are
particularly effective for low-level infestations
and for pre- and post-treatment verification.

Replicating the insect brain with Al

Odours are complex mixtures. Traditional gas
sensors can detect single chemicals like CO,,
but odours are more like fingerprints or musical
scores. What's been missing is the ability to

interpret those complex signals. That's where Al

comes in.

We're using machine learning to replicate
neural networks found in insect brains. Sensor
arrays collect volatile organic compound data,
which is transmitted to the cloud and decoded
by algorithms trained to recognise specific pest
odour patterns.

Each device generates rich data: where,
when, what and how many. Combined over
time with historical and meteorological data,
this allows us to predict and prevent outbreaks
rather than simply react to them.

Remote monitoring has had its ups and
downs, but it's improving rapidly. Whether
through motion, cameras or scent detection,
it's becoming an essential tool for managing
unpredictability.

Where this leaves the industry
We're not quite at fully predictive, climate-

adaptive heat mapping yet. But that's where the

industry is heading.

Pest volatility isn't going away. Detection
is becoming as valuable as treatment. Data
is becoming a commercial asset. And scent

science, long underestimated, may be one of the

most powerful tools we have to stay ahead.

The future of pest control is about making the

unknown known. And sometimes, the answer
really has been right under our nose all along.

24/7 remote

monitoring sensors
Sophie also highlights the
growing role of continuous monitoring

using motion sensors, cameras and
environmental detection. The value lies in
knowing exactly when a pest appears,
enabling earlier intervention
and avoiding established
infestations.

Digital proof of absence
Detection technology is enabling
a shift in how pest services are
delivered and charged for. Monitoring
systems are increasingly being used
to demonstrate the absence of pests,
supporting compliance, audit readiness
and long-term contracts rather
than reactive call-outs.

Y.

Advanced
A attractant-based traps
Building on scent science, more
chemically precise pheromone and
odour-based traps are being developed,
particularly for pests like bed bugs. These
tools are designed for early detection,
verification and low-level infestations,
working alongside treatments
rather than replacing them.

Climate-adaptive
heat mapping
Sophie also points to Al systems
being developed to combine
detection data with environmental and
meteorological information. While still
emerging, this approach could allow
pest professionals to anticipate
outbreaks and plan resources
more effectively.

PPC123 JULY 2026 31



TECHNICAL

THE ARCHER ADJUSTMENT:

A MOLE TRAPPING
PROFESSIONAL'S SWANSONG

Dave Archer, DKA Training, has been
catching moles professionally for
almost five decades.

Working with scientists from
Plymouth University and University
of Exeter, Dave has helped develop
a new type of mole trap. Here he
shares his thoughts on humane
capture, mole trap design and the
Archer Adjustment.

Defra pledges to

look at mole traps

Over Christmas, the Government launched its
Animal Welfare Strategy, which included a
commitment to review mole traps. Mole traps
are completely unregulated in England and Wales

under The Small Ground Vermin Traps Order 1958,

and in Scotland under equivalent legislation.
They don't appear on the Spring Trap Approvals

Order; they don't go through any approvals process.

So in March, we asked you for your views
and experiences with mole trapping. The results
confirmed real welfare concerns, with the market
full of cheap imitations and knock-offs.

Professionals know what makes a good mole
trap, and our Code of Best Practice reinforces
that. But the public doesn't know what makes a
good mole trap, and these poor-quality traps are
available online and in garden centres around
the country.

Even if a member of the general public was
able to choose a good trap, they wouldn't have
the experience necessary to use it effectively or

have been catching moles
| professionally for well over
forty-five years and whilst we as
an industry are increasingly concerned about
animal welfare in general, it seems that
moles in particular have never been afforded
such privilege.

From post-war times, the cast iron scissor
trap was the most widely available trap, and
as designs changed, so did the efficacy of
the trap. Modern versions are made using
galvanised or stainless steel, and the Fenn
mole trap takes the design one stage further
and is far removed from the original design.

In the last fifty or so years, many different
design of traps have entered the market —
which goes to show the ingenuity of
inventors, and perhaps the perceived
difficulty in the art of trapping moles!

However, if you become proficient in mole
trapping, the techniques used in deploying
the traps are essentially similar; ergo if you
can catch with one design, you can probably
catch with most mole trap designs.

humanely. The survey results showed just how
specialised mole control was, with over a third
having more than 20 years of experience, and
three-quarters having more than 5 years.

Your feedback also confirmed that there was
no alternative to trapping: there are no chemical
repellents, deterrents don't work, and aluminium
phosphide is unpopular and cannot be used
everywhere.

Based on your feedback, if the government
decides to act following its review, BPCA could
support adding mole traps to the Spring Trap
Approval Orders for England and Wales. This
would be conditional on manufacturers being

actively supported through the approvals process,

and there not being any point at which we have
no approved traps.

We believe that such a change would ensure
that the best traps already used by professionals
remain available, while clamping down on the
public's use of poor-quality traps.

Send your thoughts to pelicy@bpca.org.uk

Welfare considerations

But being able to catch a mole is only part of
the overall picture. We must also be as
humane in our trapping campaigns as
possible. Legislation in mole trapping has
largely gone over the moles head, which |
find incredible for this day and age.

Mole traps are not included in the Spring
Traps Approval Order (STAQ). There is no
statutory timescale for checking of mole
traps, only recommendations.

Even so-called ‘humane catch alive’ mole
traps, available from many garden centres,
may possibly be the cruellest traps available
today. Once the mole enters the tube it often
dies a lingering death in a plastic coffin. Ref.
Baker and McDonald 2012.

The scissar and Putange style traps nearly
always give a clean kill, despite what others
have stated about their performance. | state
“nearly,” as no trap is ever one hundred
percent effective.

Unlike many, | had huge reservations
regarding the Duffus or half barrel trap —




and still do. Improvements in the
manufacturing process, (using stainless steel
half-barrels and springs), may have improved
the mechanics of the operation, but the strike
bar is still left in the original design’s position.

My main objection to this is that the trap’s
catch bar often hits the mole in the midriff,
and the mole dangles upside down to die a
lingering death. Those that state the answer
was to bend and manipulate the trap wires
were, | felt, missing the point two-fold.

Firstly, if any trap has to be modified by
the end user before being deployed, there is
a fundamental design flaw.

Secondly, even bent and modified wires
can be pushed back into the original position
by a mole before the trap is sprung, making
the adjustments ineffective, as the catch bar
was still hitting the mole in the midriff as
opposed to the vital organs.

Doing the research
Of course, there are many who would state
that one man’s opinions are perhaps
unreliable and based on personal bias. | have
no qualms with this; however, Oxford
University’s scientists were advertising far
and wide in 2017 for any mole trappers to
assist in a scientific research study into the
efficiency of mole traps, in particular
half-barrel and Putange style types.

| was delighted that scientific research
could now perhaps validate my personal
observations.

As far as | am aware, | was the only mole
trapper to reply to their request, and after an
initial meeting, | then sent numerous
samples and photographs of trapped moles
for the scientists to evaluate the individual
traps performance.

The results concluded that half-barrel
traps in particular have flaws compared to
other designs.

Armed with this information, | contacted
all of the major suppliers and manufacturers,
to ascertain their willingness to change
design. Sadly, not one company gave the
idea any merit.

Not to be thwarted, | therefore adapted a
Duffus trap myself and tested it in the field
and not only did it work, but it killed cleanly
every time because the mumble pin and
catch bar were now closer together, and
hitting in the vital organ area.

| then took my modified trap to D B
Springs in Astwood Bank (the original A.
Fenn works,) to consider the new design.

After many meetings, and based on the
proven effectiveness of my adjustment, the
owner then came back with a different
modification that is not only easier to set,
but in field trials it strikes in the vital organs
without any trap adjustment.

| am now working with University of Exeter
to further investigate mole traps from a
scientific basis. This new design will be

included in the research.
| called the invention

TECHNICAL

the “Archer Adjustment”; it's my swansong
to a lifetime’s career, and if you care about
mole welfare, | urge you to give this new
design a go.

If not for your conscience, then certainly for
the little gentleman in black velvet's welfare!

A research project is currently being
undertaken into mole control by two
scientists at the University of Exeter.

A three-year research project, led by
Dr Sarah Crowley and Dr Jules Dezeure at
the Penryn campus in Cornwall, seeks to
better understand how European moles are
perceived and managed in practice.

Dr Dezeure said, “While moles
are widespread across the UK, little
research exists on current approaches to
management, how well these are working,
and what alternatives could be viable.

“As part of the project, we are
conducting interviews with land and wildlife
management professionals, including
pest controllers and farmers, to explore
perceptions of moles, motivations for
management, practical challenges, and
views on various techniques. Your expertise
and insights are invaluable to this work.”

If you are interested in collaborating
or sharing your experiences, or have any
questions about the research, please
contact Dr Dezeure at j.I.f.dezeure@
exeter.ac.uk. Your participation will help
inform future policy, guidance, and wildlife
management practices.

Dave added, “If you are involved in
practical mole control, this is your chance
to actively contribute to the future of mole

welfare: don't bury your head in the
soil, get involved!”
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Nicholas Donnithorne FLS FRES,

UK Technical Manager at Rentokil
Property Care, has worked

with wood-boring insects, fungi, damp
and timber treatment since 1980.
Nicholas talks through the basics pest
professionals need to know

about woodworm, frass,
flight holes and the species
that can easily be mistaken
for timber pests.

know wood-boring insects may not be
| the first thing most pest professionals

deal with day to day. Usually, specialist
property care technicians deal with them.
But you will get asked about them. Someone
will find holes in a floorboard, beetles on a
windowsill, or a load of dusty material under
a piece of timber, and they will want to know
whether the building is being eaten. So, let's
start with the basics.

Heartwood and sapwood
With wood-boring insects, you need to
understand heartwood and sapwood.

Generally speaking, both insects and fungi
are interested in the nice, delicious, nutritious
sapwood. They're not interested in heartwood
in the same way. Heartwood is full of rubbish
from the tree, resins and that sort of thing.

It takes around 15 to 20 years to form
heartwood in timber. So if you're felling trees
at 20 or 25 years old, they will mostly be
sapwood. That means they can be eaten by
wood-boring insects and decayed by wood-
rotting fungi. If you want a quick return on your
forest investment, and you're growing timber
for something like a child’s bunkbed ladder, you
don't need large-section timbers. So you grow
it as fast as you can, using fast-grown trees
such as Spruce, Radiata pine, or Paulownia.

You can see the proof of the pudding in
attacked timber. You may find heartwood
sitting in the centre, with decay and insect
damage around the outside in the sapwood
band. The insects haven't gone boring outside
that sapwood band because that's where the
nutrition is. If the timber has also become wet,
all the better, as wood-boring beetle larvae get
their water through the wood they eat.

Most modern houses are built out of
conifers, known as softwoods. Older
properties, especially timber-framed buildings,
may have hardwoods such as oak. That
matters because different insects prefer
different timbers.

| keep breeding colonies of some wood-
boring insects. One of my deathwatch beetle
colonies was supported on fresh little oak
sapwood blocks. The beetles moved out of the
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old, infested timber and.into the fresh-blocks
because they knew perfectly well which bit
was better food.

Where does

woodworm come from?

The term woodworm refers to the larvae of
any wood-boring beetle. \When people ring up,
they're usually talking about common furniture
beetle, but there are several species we need
to think about.

The common ones are:

What to
remember

Common furniture beetle | The commonest

(Anobium punctatum) one you are likely to
come across in UK
properties.

Deathwatch beetle
(Xestobium rufovillosum)

Usually associated
with decayed
hardwoods,
especially oak.
Adults tap to
attract a mate.

House longhorn beetle
(Hylotrupes bajulus)

Mainly found in
north-west Surrey
into Berkshire.
Attacks softwood
sapwood.

Powderpost beetle
(Lyctus brunneus)

Attacks wide-pored
hardwood sapwood
with high starch
content.

\Wood-boring weevils
(Pentarthrum huttoni,
Euophryum confine and
Euophryum rufum)

Need damp, decayed
timber. Damage is
secondary to fungal
decay.

These insects are out there in the natural
environment. They can fly or crawl into a
property, but normally come into buildings
through infested timber, furniture, packing
cases and things like the old tea chests people
used to put in their lofts after they moved.

If you're in a terrace and number one has a
really good common furniture beetle attack in
the loft, it can slowly progress along.

The life cycle

Common furniture beetle has a life cycle of
around three to five years, all inside a piece of
wood. There's nothing on the surface for us to
get to easily.

Most of these beetles emerge somewhere
between April and September. If you're finding
lots of beetles outside that period, they're
unlikely to be wood-borers.
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The female-lays eggs randomly, trying to
push'them into a.crack-or'something-similar,
After about four weeks they hatch,-and-the
little Jarva bores down through the egg case
into the wood if it can.

Why does it eat the egg case? Because
these beetles have somehow got to get
nutrition out of wood fibre. They rasp off a bit
of wood fibre, put it in their mouth, and it goes
down their gut. The enzymes in the gut extract
the nutrition. Those enzymes come from their
mother and her mother before her. When she
lays the eggs, she gets a bit of enzyme over
the egg case. The larva eats the egg case and
picks it up.

Then it wiggles around inside the timber,
munching as it goes. You're not going to see it.

When it is ready to emerge, it forms a pupal
chamber near the surface. The pupal chamber
is clear inside to give space for the pupa to
form. No frass, no poop. People think frass
falls out of flight holes because it has come out
of the pupal chamber. It is usually caused by
beetles or larvae moving in the tunnels behind
a flight hole

The adult pops out of the pupal case, munches
away the last thin veneer of timber above its
head and emerges. As most of the British wood-
borers are concerned, that's the only time the
adult munches wood. They're not taking it in for
nutrients.

Then they run around, look for a mate, mate,
lay eggs and drop dead. The only exception in the
common species is wood-boring weevil, where
both the larva and the adult eat decayed wood.

Moisture matters
Wood-boring larvae need water and nutrition
from dry timber. That is not easy.

Laboratory research shows eggs won't hatch
between 8% and 12% moisture content. Your
average heated house is around 9%, so it's on
the cusp. A normal cool house is around 15%.

But the beetles are not usually in the middle
of a lovely, dry living room. They are under
subfloors, in damp timbers, or where there has
been a leak.

In one case | remember, there was nothing in
the big beam, but the timber block built into the
wall, which was getting damp, was completely
riddled. Another was a leaking bath. A nice
little drip, drip, drip every now and then, and
the floorboard had completely disintegrated.

Frass is useful
Woodworm frass, for want of a better word, is
their poop. It's perfectly safe to handle. Pick it up
in your fingers, rub it between your thumb and
forefinger, and have a look under a hand lens.

If it is gritty and lemon-shaped, you've got
common furniture beetle frass.

All those wood fibres pass down the gut, are

packaged at-the rear-end and pooped out: From
the shape;, you can tell what species is‘inside
the wood. Some material-is torn off but not
eaten, and that.is called rejectamenta. Most

of it is'excrementa. Different species produce
different frass. House longhorn beetle produces
nice, big sausage-shaped pellets. Powderpost
beetle produces very fine, talc-like material.

If someone tells you they have larvae
crawling on the surface of the wood, be
careful. In your line of work, if you've got larvae
crawling over a piece of wood, unless it's
deathwatch beetle at the right time of year, I'd
suggest having a better look, it is probably the
larva of a stored product beetle, moth or fly.

Deathwatch beetle is the exception that
proves the rule. When newly hatched, if it can't
get down into a crevice in the oak, it may go
wandering. It's covered in very fine hairs and
can roll itself along the surface until it finds
somewhere to go in, such as an old flight hole
or crevice.

Common furniture beetle

Common furniture beetle is the one you are
most likely to come across. It accounts for the
bulk of woodworm problems in UK homes.

It's a dark chocolate-brown insect. The head
is tucked under the pronotum.

[t attacks softwoods and the sapwood of
European hardwoods. It also likes plywood.
Think about how plywood is made. You take a
log, boil it or soak it, put it on a lathe, introduce
a very sharp blade, and the ply comes off in a
long thin sheet. You glue it together in layers
and get plywood. That is a product you want
to grow as fast as possible to get your money
back, so it is mostly sapwood. Therefore, it is
mostly food for wood-boring beetles.

Wickerwork is another one. Wicker baskets,
particularly laundry baskets in bathrooms, are
well worth looking at.

Common furniture beetle is often confused
with biscuit beetle. Biscuit beetle is ruddy
brown, whereas common furniture beetle is
darker chocolate brown. Biscuit beetles are
also often found outside the woodworm flight
season and in large numbers.

So don't just see a small brown beetle and
assume timber treatment.

Deathwatch beetle
Deathwatch beetle is a much bigger, hairier
beetle. For those of you as old as me, it has
lovely Des Lynam hair, little pale patches here
and there.

You'll normally find these in hardwoods,
especially oak, and usually where there
has already been some decay. They prefer
European hardwoods, especially oak, ash and
chestnut softened by partial decay, and may
rarely attack softwoods if in contact with
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“They come into
buildings through
infested timber,
furniture, packing
cases and things
like old tea chests.”

All photography credit: Nicholas Donnithorne
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infested hardwoods. The famous thing about
deathwatch beetle is the tapping areas, often
dark bits of timber up in lofts, and they need to
communicate. Most insects use pheromones.
Deathwatch beetles decided they wanted to get
into handbanging as well, a bit like Status Quo
but an awful lot faster.

They come up on the front, come up on the
rear and head down on the frons. The impact
rate can be around 10 beats per second, usually
13 beats in each burst.

If you've got a property with deathwatch
beetle and you're in bed at night, it is quite noisy.
Brilliant, unless your house is infested with it, in
which case you just want it to go away.

Other beetles and the things

that are not woodworm

House longhorn beetle is a large beetle, around
20mm, with long antennae. In the UK, it is mainly
found from north-west Surrey into Berkshire. It
attacks softwood sapwood and, these days, | most
often see it in imported timber.

Forest longhorn beetles are different. There
are thousands of longhorn beetle species
worldwide, and more than 100 in the UK, so a
photograph of “a longhorn” is not always enough.
Often the source is firewood brought in for
winter. If beetles emerge in spring, they may look
dramatic, but they are not necessarily going to
attack the property.

Powderpost beetle usually comes from
hardwoods that have not been properly
seasoned. It needs high-starch sapwood from
wide-pored hardwoods and can turn over
sapwood quickly. Most are coming into the UK in
imported finished products.

Wood-boring weevils need damp, decayed
timber. If they could eat dry, solid timber, they
would probably be the commonest wood-borer
in the UK. They can't. They need timber already
affected by fungal decay.

Pest professionals will also get calls about
insects that are not wood-borers at all. Ash bark
beetle can emerge from ash logs. Hide beetle can
make shallow pupation chambers in timber after
feeding on dead material, such as a pigeon ina
loft. Brown tree ants can turn up in damp areas,
insulation boards and underfloor heating, causing
people to worry about termites or carpenter ants.

Surveying

Surveying is mostly similar to what pest
professionals already do; except this time you're
looking at bits of wood.

Most woodworm are flying beetles, so they
can be found anywhere there is wood. Look
where beetles can gain access and where they
may have been brought in.

Carpets and floor coverings inhibit flight,
which is why boards should be lifted to check for
activity. Be careful with timber or vinyl laminate
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because it can hide a heavy existing infestation.
Look at stored wood items in roof spaces,

especially wicker baskets and logs by fireplaces.

You should be asking:

= What species is it?

= What is the degree of infestation?

= Are the holes clean?

= |s there frass?

= Are there larvae?

= Are there dead or live beetles?

Are there tapping sounds?

= Are there holes in underlays?

= Avre there signs of previous treatment?

Use a probe or hammer to establish the

soundness of the timber and whether treatment

is needed. A floorboard might only show a few

holes on the surface, but if you cut into it, you

may find quite a lot of damage inside.

Treatment basics

These days, we are usually left with spraying
the surface of timber using a water-based
preservative containing permethrin or borates.

Borates can diffuse through damp timber
where conditions allow, whereas many water-
based preservatives do not penetrate very
deeply. With those, you are often treating around
the outside and waiting for the insect to emerge
and ingest a toxic dose.

The spray method is not like pest control
spraying. We are not using fan sprays, high
pressure or trying to drift a fine film over a
surface. We use a coarse-cone spray, preferably
at low pressure, and coat the timber to near
run-off.

For deathwatch beetle, supplementary
treatments may include defrassing, exposing
and treating timber, paste, injection to sapwood
only, or timber replacement. For house longhorn,
you may also need defrassing and timber
strengthening.

Controlled atmosphere technology can be used
on valuable items, such as antique furniture.
Treatment takes around 30 days using carbon
dioxide or nitrogen. We are asphyxiating the
little devils.

For most pest professionals, the main point is
not to become a timber specialist overnight. It is to
know what you are looking at, know when it might
not be woodworm, and know when to signpost to
someone with the right training.

Because if you get the identification wrong,
you can send the client down completely the
wrong route.

Rentokil Property Care provides property
preservation services to homes and
businesses across the UK. They provide
thorough damp and timber surveys and
specialist treatments across the UK.
rentokil.co.uk/property-care
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ormion
IS UPSELLING REALLY
THE KEY TO GROWTH
FOR PEST COMPANIES?

Paul Cooper IZd Gemma Sutherland B Shane-Daniel NorthEEIl  Rob Curston K&
London Network for Pest Solutions Eradikil Pest Control Contego
Pest Solutions

Upselling without selling

IEZA Upselling can feel like a dirty word in

pest control. There's a fear it means pushing
unnecessary services or pressuring customers. Did
any of you actually set out to upsell?

I No, not really. We didn't sit down and decide
to upsell. For us, pest awareness training came
from wanting to deliver better customer service.
\We'd often see repeat issues where customers
didn't fully understand why problems kept coming
back. So we focused on education.

If you can recognise where a customer needs
support and offer something genuinely helpful,
that's just good service. If that also generates
revenue, then that's a positive outcome rather than
the main driver.

I3 |'d agree with that. Upselling wasn't something
we targeted. It evolved out of frustration, really.
We were doing a lot of domestic work, housing
association work and local authority contracts, and
we kept seeing the same infestations returning.

Block control works, but it doesn't always fix
individual properties. Proofing became the missing
piece. We didn't choose it in a strategic sense. It
chose us because it solved a real problem.

X Ours was similar, but very practical. We were
already in lofts dealing with rodents. Insulation
would be destroyed, contaminated or removed.
We'd leave, and customers would still have
a problem, just a different one. Cold houses,
draughts, unhappy families.

Learning how to replace insulation properly
just made sense. From there, customers asked
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about boarding, shelving and ladders. We were
already trusted, already on site, so it was a natural
progression.

I If you take a root cause approach seriously,
additional services often follow automatically.

If you understand why pests are present, you
start looking at proofing, drainage, environmental
management and structural issues. That isn't
upselling for the sake of it. It's problem-solving.

Proofing as a growth engine

IEZ3 Paul, you mentioned proofing has had a
major impact on your business. Can you talk us
through that?

I3 We started doing pest proofing properly
around 2022. Since then, we've averaged around
600 to 700 proofing jobs a year. The average job
value is between £500 and £600.

If you do the maths, that's over £1 million in
additional income over a relatively short period.
That's significant for any business.

What's important to say is that proofing hasn't
replaced pest control. We couldn’t do one without
the other. Pest control remains the core service. But
proofing has changed our income mix and, just as
importantly, how clients perceive us.

\We're seen as more professional, more thorough
and more solution-focused.

I Has that required big changes internally?
I3 Yes and no. We had to train people properly,

invest in skills and make sure work was done to a
high standard. But culturally, it aligned with what
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we already believed in: fixing problems properly
rather than repeatedly treating symptoms.

Education as a service

I Gemma, pest awareness training feels quite
different to physical services like proofing. What
impact has it had?

I It's had a big impact, particularly on
relationships. When customers understand
what's going on, they're far more likely to engage
with recommendations. That might be proofing,
housekeeping changes or access issues.

It's also reduced frustration for technicians.
There's nothing worse than repeatedly flagging
the same risks and seeing nothing change. Pest
awareness sessions allow those conversations to
happen at a higher level within organisations.

Internally, it's been positive too. Team members
are developing presentation skills, confidence and
a deeper understanding of client environments.
That's helped us expand into sites with stricter
audit requirements, where education and
documentation are expected.

Fewer customers, stronger relationships
2 Shane, your business has pivoted quite
heavily into additional services alongside pest
control. What's that changed day to day?

X The biggest change is fewer customers, more
value. I'm not chasing as many new leads because
I'm doing more work per client. I'm already on site,
already trusted, already selling to someone who
knows me. That saves time and reduces marketing
costs. It also gives us flexibility. If rodent work
drops off seasonally, we can pivot to insulation or
proofing work instead of sitting idle.

[t's not about squeezing customers. It's about
offering things that genuinely make sense in the
context of the work you're already doing.

I That's key. Once a client trusts you in one area,
they're much more likely to use you elsewhere.
We've seen that particularly with larger commercial
clients who want fewer suppliers, not more.

Handling pushback and

knowing when to stop

I3 A question that came up repeatedly was
about difficult customers. At what point do you cut
your losses when someone won't act on advice but
keeps complaining?

EX There's a limit to what you can do. You can
either explain that you can't progress until key
issues are addressed, or you offer to do the work
for them at a price. Some customers are too busy
or don't want the hassle. If you can solve it for
them, great. If not, sometimes a third-party referral
is the right answer. You can't take responsibility for
things outside your control.

OPINION

“It's not about

squeezing
customers. It's
about offering
things that
genuinely make
sense in the context
of the work you're
already doing.”

K Communication is everything. Difficult
customers can become good customers if trust is
built. But that trust comes from being consistent,
clear and honest.

[f recommendations are framed as help rather
than sales, they land very differently. Customers
don't like being sold to, but they do like problems
being solved.

Does upselling ever go too far?
IEZ3 There's a concern that adding services can
dilute focus. Has anyone experienced that?

I3 Only if you forget what your core business is.
Pest control has to remain central. If standards slip
there, everything else falls apart.

K Additional services only work if they're
relevant. If they don't genuinely help the client, they
won't stick and they'll damage trust.

EX1 |'d add that you don't have to do everything
yourself. Outsourcing or partnering is sometimes
the smartest move.

Final thoughts

IEZ3 If someone reading this is thinking about
adding services but feels unsure, what's your
advice?

I Focus on helping, not selling.

I3 Look at what you already see every day on
site. The opportunities are usually right there.

I Invest in skills or outsource what you don't
understand.

I Ask better questions. Good conversations lead
to better work.

Upselling, when done properly, isn't about
pushing extras. As this panel shows, it's about
fixing problems properly, building trust and creating
more resilient pest control businesses.
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Still handwriting
pest control reports?

Pest Reports Pro is software built for pest controllers.
Reduce paperwork, stay organised and save time.
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Digital pest reports with images

Digital environmental risk assessments
Appointment scheduling

Customer portal

Site maps and floor plans

Full customer history in one place

Plans from just £25 per month

DEX0]  Visit our website to
; "‘-E start your free 30-day trial.
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TECHNICAL

RECOGNISING THE SIGNS, REDUCING THE RISKS:

UNDERSTANDING

CONSUMER
VULNERABILITY

Louise Baxter MBE, Head W hen | start talking about consumer

of the National Trading vulnerability, people often assume I'm
Standards Scams Team, here to spoil their day. “Here we go,”

.Jomt CEO of Consumer they think, “another box-ticking exercise about
Friend and Non-Executive S
how to be nice.

Director at TrustMark, ) )
talks about the importance But this about something very real: how we

of recognising consumer can spot when a customer needs extra support,
vulnerability, and how pest protect our businesses from unnecessary
professionals can make a complaints, and, most importantly, help people
difference in the homes who might not have anyone else looking out
they visit every day. for them.

The reality of vulnerability

A survey by NICE recently found that over
two-thirds of UK consumers show one or more
characteristics of potential vulnerability. That's
not a small niche group - that's most of the
people we deal with.

When | started in trading standards back
in 2002, the definition of “vulnerable” was
outdated: someone weak, frail, probably old,
and easily hurt. Today, we know vulnerability
is far more complex. It isn't about age or
weakness. It's about circumstance.

A person might be living with dementia.
They might be struggling financially, recently
bereaved, lonely, or simply overwhelmed by a
stressful life event. Vulnerability can be visible
or invisible. And here’s the big one: any of us
can be vulnerable at any time.

| learned that the hard way when | went
through a divorce. It wasn't until years later
that | realised how much that situation clouded
my judgement. | made decisions that, looking
back, I'd never make now. That's situational
vulnerability — when life knocks you sideways for
a bit, and your usual filters don't work properly.
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TECHNICAL

Why this matters

to pest professionals

You might be wondering, “What's this got to do
with pest control?”Everything, actually.

Pest professionals go into people’s homes
- sometimes the only visitor that person has
had in weeks. You might see neglect, signs
of hoarding, loneliness, even abuse. You
might notice that a customer doesn't quite
understand what you've told them, or seems
unusually anxious.

Ignoring those signs isn't just unkind: it's
risky. Misunderstandings can lead to complaints,
reputational damage or worse. But handled
properly, these situations are an opportunity to
show professionalism and empathy that sets you
apart from competitors.

It's also worth remembering that, for most
consumers, having a pest problem is a first-time
experience. They're marketplace-vulnerable.
They don't know what questions to ask, how
long treatment should take, or what it should
cost. And because they're stressed (“rats
in the loft” does that to people), they're not
necessarily taking everything in.

So, start from the assumption that every
new customer is vulnerable until proven
otherwise. It's not about treating people like
they're fragile; it's about recognising that
stress, confusion or fear can make anyone
more likely to make poor decisions or feel
overwhelmed.

Spotting the signs

Vulnerability doesn't wear a badge. It might

show up as confusion, irritability, avoidance,

or over-compliance. The trick is to listen and

observe. Ask yourself:

= (an the customer repeat back what I've said, in
their own words?

= Do they seem distracted or confused?

= Are they telling me about a major life event —
divorce, bereavement, job loss — that might be
affecting their judgement?

= |s there something about their environment
that signals they may need extra time or
reassurance?

| use a simple acronym REAL to remember how

to respond:

= Retain: can they retain and repeat information?

= Fvaluate: can they explain their decision?

= Access: can they access and understand what's
being said?

= Listen: are they genuinely engaged, or just
nodding along?

If any of those flags go up, slow things down.

Re-explain. Offer information in writing.

Summarise what's been agreed and leave them

with a copy. It's not complicated — it's just good

customer service with a human touch.
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Plain English, please
One of my personal crusades is against what |
call “big-word syndrome”.

We have this terrible British habit of thinking
we sound clever if we speak in complicated
waords and jargon. In reality, we're just blocking
half the room from the conversation.

The average UK reading age is nine to
twelve. That means if you can't explain your
service to a Year 7 pupil, you're probably not
explaining it clearly enough.

Write and speak plainly. No more than 25
words in a sentence. Avoid acronyms unless
you're sure the other person knows them. If you
say “TRB in accordance with CRRU guidelines”
and your customer’s eyes glaze over, that's on
you, not them.

When life gets messy

We all have moments when we're vulnerable:
iliness, grief, divorce, redundancy. And
sometimes, that vulnerability comes with
shame or secrecy. People don't like being
labelled. It's why | always say don't call
someone “vulnerable”, recognise that they're
living with vulnerability.

It's a subtle but powerful shift. Telling
someone “you're vulnerable” is like telling a
drunk person they're drunk. You'll get pushback.
Instead, focus on the situation, not the person:
“It sounds like things have been difficult
recently; how can | make this easier for you?”

I've trained over 13,000 people in this,
and the number one fear is saying the wrong
thing. But vulnerability isn't a minefield. It's
an everyday human experience. You can't fix
someone’s life, but you can make your corner of
it a bit easier to navigate.

The loneliness epidemic

One of the most heartbreaking aspects of
my work is how often loneliness turns up in
the data. Did you know that being lonely has
the same health impact as smoking fifteen
cigarettes a day?

That means when you chat to a customer
who hasn’t spoken to anyone all week, you
might literally be improving their health just
by showing kindness. A technician spending
twenty minutes explaining a treatment calmly
and clearly might be the best conversation
that the customer has all month. Never
underestimate that.

Organisational blind spots

Every business has them. You might be brilliant
at safety training and health checks, but what
about dementia awareness or mental health
first aid? Vulnerability isn't static. The pressures
change — cost of living, digital exclusion,

Al, scams, you name it. The most resilient
organisations regularly review their blind spots:
complaints, feedback, near misses. If one
customer struggled with a form, others probably
will too. Fix it once and you'll help many.

Neurodiversity and communication
Around one in seven people in the UK is
neurodivergent, and most won't tell you. That's
why inclusive communication (calm tone, clear
structure, simple text, and options for how
information is received) helps everyone, not
just those with diagnosed conditions.

Designing for everyone

When we design services with vulnerability
in mind, we actually make them better for
everyone.

Take the bendy straw. Invented so hospital
patients could drink without lifting a cup. Or
drop kerbs, originally for wheelchair users but
now a blessing for anyone with a buggy or
trolley. Or Alexa, designed for visually-impaired
users but now helping millions of households
keep life in order.

That's the idea of inclusive design: if you
build with empathy from the start, the whole
system works better. Think about how you
take bookings, how you communicate before a
visit, what your reports look like, and whether
your website is accessible on a mobile phone.
The easier you make it for the most vulnerable
person to understand you, the easier it will be
for everyone else.

Looking after yourself
There's one last piece we often forget: you
can't pour from an empty cup.

Dealing with vulnerable consumers can
take an emotional toll. I've seen it in trading
standards, and you may have seen it too in
pest control.

When you witness distressing situations
(neglect, hoarding, loneliness), it sticks with
you. Make sure you and your staff have a way
to debrief. Talk to someone. Get support if you
need it.

Shifting the question
I'll leave you with a thought | often end training
with: Instead of asking, “What's wrong with
this person?” ask, “What can | do differently?”
If a customer can't access your service or
understand your explanation, that's not a failing
on their part —it's a design flaw in ours.
Every small change you make — clearer
paperwork, a calmer tone, an extra five
minutes on a visit makes your business more
inclusive, more professional and, ultimately,
more successful.
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Quick wins for your business

¢jo

Give everyone Test your
basic awareness documents on a
of mental health, 12-year-old (or
safeguarding and a chatbot set

scams. to “write fora
12-year-old”).

Write “prefers Email, post, phone,

large-print reports” text— let people
instead of “visually pick what waorks for
impaired.” them.
Treat complaints
as free training.

If one customer
struggled, others
will too.

WATCH BACK THE FULL TALK
Louise’s whole talk at the BPCA Duty of Care
Digital Forum is available now on YouTube
youtube.com/bpcavideo
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INTERVIEW

AN INTERVIEW WITH MARCUS SCRUGGS
FROM THE LICENSED TO KILL COMMUNITY

IEZA Marcus, you spent more than a decade
working in pest control before starting Sasquatch
Pest Control. How did that journey begin?

I3 Like a lot of people in this industry, | kind of
fell into pest control. | started working for Cypress
Creek Pest Control and ended up being there for
more than ten years.

When you first start, it's easy to see it as just
a job. But the longer you're in it, the more you
realise how much there is to learn. Pest control is
really about problem-solving. You're learning pest
behaviour, understanding structures, figuring out
how pests are getting in and how to stop them
coming back.

After being in the industry that long, you start
thinking about what you want the future to look
like. For me, that eventually meant starting my
own company.

But honestly, the thing which made that possible
was the community | built through Licensed to Kill.

A gaming session
that changed a career

I3 How did the Licensed to Kill (LTK) community
influence that decision?

A Through LTK | started networking with pest
control owners and professionals from all over
the country.

That's actually how | met the owner of
Sasquatch Pest Control, Christopher Elling out in
Washington State [Sasquatch Pest Control is a
franchise].

And the funny thing is we met through gaming.
We were playing together online, running raids and
hanging out in voice chat. If it hadn't been for those
late-night gaming sessions, we probably never
would have crossed paths.
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It's a good example of what the community
does. People connect socially first, but over time
you realise you're talking to incredibly skilled
professionals.

Inside the community you've got people
with advanced certifications, people servicing
government facilities, hospitals and large
manufacturing plants. There's a lot of expertise in
the group.

Pest control as a career

I Do you think the industry still gets
underestimated as a career?

I For the everyday technician it can sometimes
feel like a stepping stone job.

But if you stay in the industry long enough, you
start noticing something interesting. Pest control
attracts a lot of people as a second career.

You see people who realised they didn't want
to spend their lives chained to a desk or inside four
walls. Then they discover pest control and end up
loving it.

Inthe US, it's a career where you can earn a
living wage fairly quickly. There’s also a pathway
to business ownership that doesn't require huge
barriers like expensive degrees.

If you're willing to learn and work hard, there’s a
real opportunity to build something.

That's part of the message we try to push
through LTK. Level up your game, treat pest control
as a profession and keep improving your skills.

The (virtual) water cooler
I Let's talk about LTK some more. How did the

community begin?
A Technicians don't really have a water cooler to

stand around and talk at. Everybody’s out on route,
everybody's in their trucks, moving between jobs.
If you let it be, the job can get very lonely.

There were years where my whole day was
just driving between jobs listening to podcasts or
talk radio. The only conversations | had were quick
interactions with customers.

[t prompted some of us to start doing group
phone calls while we were working. Almost like a
party line where technicians could talk throughout
the day while they were on route.

Eventually, we realised we needed a better
platform for it, and that's how the server started.

IEZ3 Did you already have experience running an
online community?

M Yeah, before LTK | had run a gaming
community for the game Conan Exiles. That gave
me experience with Discord, organising events and
managing an online group.

When we started Licensed to Kill, | realised those
same tools could work really well for pest control.

At first it was just a small group of technicians
talking shop and playing games. But over time more
people joined, and it started turning into something
bigger. Now we've got more than 500 members.

I What kind of discussions happen in the
community?
I A lot of knowledge sharing. One of the coolest
things is seeing technicians from completely
different environments learning from each other.
The US alone has almost every biome you can
think of. So someone in the Deep South might be
dealing mostly with insects, while someone up north
might have rodents making up 80% of their work.
If you talk to someone who specialises in rodents,
they've got behavioural insights and trapping
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strategies you might never have thought about.
When those experiences get shared, everyone

benefits. You start seeing technicians adapt

techniques and improve results in the field.

That kind of collaboration is really valuable.

Connecting younger technicians

IEZ3 Does the platform also help bring newer
technicians into the wider industry?

A One thing we noticed is that the younger
crowd, especially the under-45 group, isn't always
connected to traditional trade associations the way
they probably should be.

Through LTK we can share industry news,
updates from organisations like the National Pest
Management Association, BPCA and other useful
resources.

But we're also doing something slightly different.
We're helping technicians build professional
networks earlier in their careers.

That networking is already leading to real
opportunities.

IEZ3 What kind of opportunities?
I3 We've seen a lot of career progression happen
through the community. | started my own company.

Another member moved from being a technician
into a branch manager role.

Two technicians recently moved from residential
work into commercial food-grade service positions.

These kinds of stories are popping up all the
time because people are starting to network with
each other.

They're learning about companies, sharing
job opportunities and helping each other move
forward, and the interesting part is how naturally
it happens.

There’s no subscription, no sales pitch, no
pressure. People are just hanging out.

But over time relationships form and people
realise they trust each other.

LTK gives people a place to share knowledge,
ask questions, network and sometimes just unwind
after work.

IEZ3 Have you taken LTK offling?
A Yeah, we've done things like beer and wings
nights, water park meetups during the summer,
Christmas events and even trips to the Renaissance
Festival in Houston.

Because members are spread across the country,
those events happen in different regional hubs.

Gaming as the social glue

IEZ3 And of course, gaming plays a big role in the
community?
I It does. Gaming is kind of the social glue that
brings people together.

We host gaming nights, tournaments and
streams. Sometimes we'll do digital dinner nights

where everyone jumps on voice chat and eats
together. We've even done movie nights.

One of the funniest things we did was during
the Covid-19 lockdowns. In our Conan Exiles game
server we dressed our characters in green, grabbed
in-game beer and marched through the city for a
digital St Patrick’s Day parade.

It might sound silly, but those shared
experiences build real friendships.

Automation and gamification

IZA You've also added EXP and level-ups to
the server.

A Yeah, we've deployed bots that manage
different features of the Discord.

Some of them add experience points and levels
when people participate in discussions or share
knowledge. It's a simple gamification system that
encourages engagement.

The bots also help organise events, run
competitions and keep the server running smoothly.

Discord is really flexible, so we've been able to
build tools that work well for the community.

I3 And | heard you run gaming tournaments and
competitions?

I3 \We've got a Fall Guys tournament coming up
where we'll have big lobbies of 40 to 100 players
competing.

And we like to make it interesting. We're giving
away a FlowZone backpack sprayer and an Arclight
probe as prizes.

There's no entry fee. It's just about building
camaraderie across the industry.

IEZ3 \What games are you and the community
playing at the moment?

A Battlefield has been a big one for us,
especially early on.

But the games change pretty quickly depending
on what's popular. Fall Guys works well for big
community events because you can get large
groups playing together.

The games themselves aren't really the point
though. They're just the thing that gets people into
voice chat.

Once you're there, the conversation naturally
shifts to pest control, business ideas and
everything else.

Looking ahead

What's next for the community?

A The goal is just to keep building it. We
want to keep growing the network, keep sharing
knowledge and keep creating opportunities for
technicians.

If people can level up their skills, improve their
careers or even start their own businesses because
of connections they made through LTK, then | think
we're doing something positive for the industry.

INTERVIEW

"It's basically a
digital water
cooler for the pest
control industry."

Interested in joining the conversation?
Licensed to Kill is open to pest professionals
who want to connect with others in the
industry, share ideas and unwind after work.

You can listen to the Licensed to Kill
podcast here: https://open.spotify.com/
show/032iBDHKytatvGWMXxtj20h

Or join the Licensed to Kill Discord
community to chat with technicians and
business owners from across the industry.
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MEET THE MEMBER

MEETTHE MEMBER

PUZZLING IT OUT

PROBLEM SOLVING PROWESS WITH CONCEPT

46

From drainage inspections and remote monitoring to drones and bird control,
Concept Pest Control Operations Manager Neill Gibson is helping protect one
of Belfast's busiest transport hubs from pests.

PPC Editor Kat Shaw and BPCA's Technical Manager, Niall Gallagher, took a
detour away from the Belfast Forum to meet with Neill and chat about the city's
new train station, Concept Group and his love of a good challenge.

“When Belfast's new Grand Central Station
opened, everyone knew the pest risks would be
significant from day one.”

The station, in the new Weavers Cross
development of Belfast, is a busy hub. Thousands
of people move through the site every day. It's
surrounded by ageing drains, heavy traffic and
dense city infrastructure.

Add food outlets, sheltered spaces and
Belfast’s well-known pigeon and rat populations,
and it quickly becomes clear why pest
management needed to be part of the plan from
the start.

For Neill Gibson, the challenge was exactly the
sort of problem-solving work that first drew him
into the industry 13 years ago.

“A year open at the station and it's already one
of the biggest sites we've got. The old Europa
Bus Centre was terrible for pigeons, so when this
opened everybody wanted to get off to a good
start with pest control” Neill explained.

Rat pressure in the city

Rodent pressure in Belfast has become a growing
concern in recent years, particularly around ageing
drainage systems and areas prone to flooding.

“Drains are bad around here, and heavy rain
brings rats up. Shaftesbury Square was rat
central. Fatbergs were being pulled out all over
the place and the city was rampant with them for
a while” Neill said.

He believes reduced sewer baiting contributed
to the problem.

“The council stopped baiting sewers about a
year ago because of the cost.There’s a famous
story about them all having dinner in a municipal
building, heavy rain came down, and rats started
appearing while they were eating. They're baiting
again now.”

A mix of old and new technologies
Grand Central Station has become a showcase
site for combining traditional methods with
modern pest management technology.
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“This is one of our biggest remote monitoring
sites,” Neill said.

“The outer protection is remote monitoring,
while the inside still uses more standard bait
stations. We still visit regularly, but the technology
helps us map activity much more effectively. That
investment in technology now includes drone
capability.”

“We've opted for drones and I'm trained on
them now. We still do hawking as well, but birds
can be unpredictable if they fancy a day off”
Neill explained.

The station team also moved away from
traditional bird spikes in favour of bird deterrent
gel systems. The old station had spikes
everywhere, so we wanted something less
unsightly.”

“The gel pots have been excellent for pigeons
and starlings. We're getting a cherry picker in next
week to install them throughout the inside of the
station as well. It's going to be a big job! Even
with the best systems in place, human behaviour
still creates challenges.

“The security guards start saying, "We like
the pigeons’. Then eventually somebody starts
feeding them. It's an issue wherever you go, and
it's done with good intentions but has negative
consequences.”

A small industry with
strong relationships
Northern Ireland’s pest management community
remains surprisingly close-knit.

“Northern Ireland is so small that everybody
tends to know each other, I'll get calls from people

)

saying, "You're working next door, have you had
any issues? " Neill said.

That culture of collaboration also extends into
how Concept develops technicians internally.

“When we train new pest controllers, we tell
them it's never an insult if somebody else checks
your site,” he explained.

“You can become blind to a problem
sometimes and a fresh set of eyes can completely
change your thinking.”

That practical, team-first mindset has become
central to how Neill manages the business's
seven full-time pest professionals.

“We work like a family and fight like a family
sometimes,” he joked.

“But a good sense of humour is important in
this job. If you don't have one, you probably won't
last very long.”

Leading from the front
Although now an Operations Manager, Neill still
prefers being on-site whenever possible.

“There's only so much you can do over the
phone. That hands-on approach has helped earn
trust within the team" he said.

“I won't ask anybody to do something |
wouldn't do myself,” he explained. “| think that
comes from my background. | didn't come through
university or management schemes. | came
through blue-collar work and I've done all the
difficult jobs myself over the years.

“If somebody’s new, | want them to see me
turning up and helping with the dirty work too.
Whether that's drainage work or dealing with
difficult access sites.”
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Some of those
sites include massive
construction cranes, where
pigeon activity around operating
systems can create health and safety
concerns for engineers.

“Everybody wants the crane jobs, we draw
straws for it,” he laughed. “You're right up at the
top dealing with pigeons nesting around the engine
units and operating sections. There's a lot of dust and
fouling in very confined spaces.”

From farm life to pest management
Neill's route into pest management was driven by the
2007 financial crash and the recession that followed.

After leaving school, he worked in joinery and
construction, then loading salt onto boats around
Belfast docks. He was laid off and moved into a role
doing oven cleaning.

“It was awful work,” he admitted. “l was sitting
in the van one day looking through Gumtree and saw
Concept were hiring.” Half an hour after his interview,
he was offered the job.

“I never set out to become a pest controller, but
once | got into it, it just made sense.” Growing up
outdoors also helped shape his interest in wildlife
management and pest control. “l grew up on my
grandfather’s farm in Dromore, County Down,” he said.

“I' wasn't a PlayStation kid. | was outside all the time,
fishing, chasing pigeons or out with the dog. Being able
to tell the difference between fox runs, badger runs
and other signs gives you a good grounding.”

Neill now has wildlife qualifications and deer
stalking licences, to bolster his experiences on the
farm. “Being able to understand wildlife behaviour
definitely helped when | moved into pest control.”

Problem solving keeps
people in the industry
Ask Neill what his favourite pest species is,
though, and he doesn't hesitate.
“It's not about the species,” he said. “It's
the problem solving. The more complex the
issug, the better. It's such a varied job, that's
what keeps it interesting. The more difficult the
problem, the more | enjoy it.
“Spending days trying to figure out what's
actually going on at a site, that's the part | love.”
And at home, it sounds like the next
generation may already be following in his
footsteps. “My little boy loves hearing about
pigeons and wildlife,” Neill laughed. “He keeps
saying he wants to become a pest controller.”
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TRAINING AND CPD

tarting a career in pest management
S is exciting but it can also feel like
stepping into a completely new world.
There's legislation to understand, pests to
identify, equipment to use, and a huge amount of
responsibility from day one.

That's exactly why at BPCA we created the
Onboarding Training Programme; a structured,
supportive pathway that helps new technicians
build competence, confidence, and the right
habits for a long, successful career.

This programme isn't just about giving people
knowledge. It's about helping them apply
that knowledge in the field, reflect on what
they've learned, and grow into safe, capable
professionals. In many ways, it forms the basis
of a licence to practice; learning the theory
while gaining real life experience, with the
reassurance of a team behind you.

COMPETENCE FIRST

One of the earliest requirements in the
onboarding journey is completing BPCA's
Using Rodenticides Safely training course
and achieving the Level 2 Award in Rodent
Management.

This early qualification milestone gives new
technicians the essential knowledge they need
to work safely and legally, and it enables them to
begin working more independently in the field.

From there, the Onboarding Programme builds
steadily. New technicians learn the fundamentals
of pest biology, legislation, safe working
practices, and professional conduct but always
with a focus on competence, not just theory.

They're encouraged to put learning into practice
straight away, supported by their organisation and
guided by BPCA's structured materials.

This approach helps technicians understand
why things are done, not just how. It's the
difference between memorising information and
becoming confident professionals.

A TEAM EFFORT

One of the most important parts of the
Onboarding Programme is the support
technicians receive from their mentors or line
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managers. BPCA designed the programme to
be a team effort, because no one becomes a
competent pest professional alone.

BPCA provides the structure, training, and
guidance. Employers provide the coaching,
encouragement, and real world context. When
those two elements come together, the results
are powerful.

Many organisations tell us that onboarding
has strengthened their internal training culture,
giving managers a clear framework to follow and
new recruits a sense of belonging from day one.

LEWIS
WARLOW

- PEST
SOLUTIONS
The portfolio
component of

the onboarding
programme played a key role in my
development as a trainee.
Documenting each new experience in
the field encouraged deeper reflections
on my performance and helped identify
areas forimprovement.

It provided a structured and
measurable way to link practical work
with technical knowledge.

| particularly enjoyed the joint
monthly reviews where | could hear how
my peers were progressing and receive
valuable feedback from my manager and
team leader.

It also established a habit of critically
reviewing my work and maintaining CPD
records, a practice | have continued
ever since.

LEARNING TO LEARN
Every onboarding candidate builds a portfolio of
their field experiences. This isn't just a revision
tool - though it certainly helps when exam time
comes around.

It's also a way of getting technicians into

SETTING NEW TECHNICIANS UP FOR SUCCESS:

INSIDE BPCA'S
ONBOARDING
TRAINING

> PROGRAMME

Training and Professional Development Manager

the habit of recording what they've learned,
reflecting on their practice, and recognising their
OWn progress.

This habit becomes invaluable later, when
CPD becomes mandatory.

By the time they're fully qualified, technicians
already see CPD as something positive; a
source of learning, a way to grow, and a tool for
developing their career.

[n many ways, onboarding helps shift the
culture around CPD from “something | have to
do” to “something that helps me get better”.

HOW DO YOU EAT

YOUR CREME EGG

BPCA understands that every business —and every

technician — is different. That's why the Onboarding

Programme is available in several formats:

= Framework only: A structured training path for
organisations who want to deliver the training
themselves

= Training only: Access to BPCA's high quality
training materials to support in house delivery

= Managed training: Access to training and
monthly support from BPCA's training team
throughout the programme

= All inclusive: Training materials, monthly
BPCA support, classroom training, and exam
fees all bundled together.

This flexibility means organisations can choose

the level of support that fits their needs,

resources, and training style.

VALUE FOR MONEY

While there is a cost to the Onboarding
Programme, it has been designed to be
genuinely cost effective. For most organisations,
the investment equates to roughly one mouse
job per week.

And because technicians are encouraged to
work independently, while still being supported
and supervised, that cost is quickly recouped.

In other words, onboarding doesn't just build
competence. It builds capacity. New technicians
start contributing earlier, with the reassurance
that they're working safely, legally, and in line
with industry best practice.
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YOU SET THE PACE
While the Onboarding Programme is designed
to be completed within six months, BPCA knows
that real life doesn't always run to schedule.
Every candidate is different, and the
programme is flexible enough to adapt. Support
continues for as long as the technician needs it
because the goal is competence, not speed.
Each programme ends with an online
professional discussion. This isn't a pass or fail
assessment. It's a supportive conversation that
reviews the candidate’s portfolio, explores their
understanding, and identifies any gaps. From
there, BPCA and the employer work together
to help the technician prepare for the Level 2
Award or Certificate in Pest Management.

A strong start to a strong career
The programme gives new technicians the best
possible start; structured learning, real world
experience, strong support, and a clear path
to qualification. It helps organisations build
confident, competent teams — and it helps
technicians feel proud, prepared, and ready for
the next step in their career.

For more details about the BPCA Onboarding
Programme contact training@bpca.org.uk

Adam Stewart, Pest Solutions, talks about his
experience on the BPCA Onboarding Programme,
reflecting on how, as a graduate with a technical
background, he successfully transitioned into
pest management through structured training
and strong mentoring.

WHY PEST MANAGEMENT?

After completing a BSc (Hons) in Building
Surveying, the transition into pest management
felt like a natural next step. A strong grounding
in building pathology, environmental factors, and
health and safety provided a strong technical
foundation for understanding pest behaviour,
access points, and risk management.

Alongside this, experience in customer service
helped build my confidence in communicating
clearly with clients.

The appeal of pest management lay in its

bpca.org.uk

MARTIN

ROSE KING -
BOUNTY PEST
CONTROL

We've recently

put our newest
technician through
the BPCA Onboarding Programme, and
the difference it's made to the business
has been remarkable. The structure

and support meant they became
confident and competent much faster
than our previous onboarding process.
Prior to BPCA creating an Onboarding
Programme we didn't have a set
structure for bringing new people into our
organisation, so | confidently say it has
been a game-changer for us. Because
new technicians are encouraged to work
independently, while still having guidance
from both BPCA and our team, they start
contributing real value early on. For us,
the programme has been an excellent,
cost effective investment.

CASE STUDY

STARTING A
CAREERIN PEST
MANAGEMENT WITH
PEST SOLUTIONS

blend of technical problem solving, hands on
work, and the opportunity to make a visible
impact on public health and property protection.
Each day brings new challenges, environments,
and people, ideal for someone who enjoys
variety and practical application of knowledge.

SUPPORT FROM PEST SOLUTIONS
The structured Onboarding Programme played
a major role in building early confidence. From
day one, the environment felt welcoming and
inclusive.

Mentoring and shadowing opportunities
helped bridge the gap between theory and
real world practice and provided safe, guided
exposure to real jobs.

Team support created a sense of belonging
and reinforced long term commitment to the role
and organisation.

TRAINING AND CPD

ROB MILES -
HINTON PEST
CONTROL

| changed jobs about
eight months ago,
S0 was very new
to the pest control
industry. The Onboarding Programme
helped immensely with what | needed
to know, breaking down everything

so | could understand real situations,
not just the theory. Having the support
from all the team at Hinton Pest Control
and BPCA made a huge difference

and helped me gain confidence. It was
honestly the best start | could have
hoped for in pest management.

SUPPORT FROM BPCA
The BPCA learning resources stood out for their
clarity and flexibility. Online modules allowed
learning at a comfortable pace and pre-recorded
webinars helped deepen understanding of the
industry.
The training covered essential areas such
as pest biology, control methods, and safety
procedures in a balanced and comprehensive way.
The BPCA team were approachable and
responsive whenever questions came up, making
the learning experience even stronger.

GROWING CONFIDENCE
Although still early in the journey, | feel my
confidence has grown significantly.

Technical knowledge is expanding steadily
and practical experience is building through
real world jobs. A strong professional support
network is forming within both Pest Solutions
and the wider BPCA community.

For me, the Onboarding Programme
has created a solid platform for long term
development in the sector.

For anyone beginning the programme
my advice would be to make full use of the
resources available, lean on your mentors and
stay on top of your CPD from the start to build
good habits.

PPC123 JULY 2026 49



TRAINING AND EVENTS

Non-member ‘open day’
Special online event for pest
management companies that are

NOT members of BPCA. Learn
about membership, meet Board

members and ask questions.
Learn more and book at
bpca.org.uk/secret

"L~

Your local " i
pestevent. ="

NON-
MEMBERS
OPEN EVENING

Level 2 Pest Management
Award - 5-day classroom
course and exam

Develop the skills and knowledge you
require as a public health pest control
technician, covering techniques for

managing rats, mice, wasps, flies, bed
bugs and more. Study for your RSPH
Level 2 Award in Pest Management with Tl beliing
a b-day classroom course and six weeks' — FiNSNGNNNFONR
worth of online learning with BPCA. at BPCA's
Prepare to be a public health pest control residential
technician with this industry-standard Lev?r|1 2PeAsvtvard
qualification delivered by experts in pest Management
management. The perfect door into the training course.
pest management industry!

Exams for Level Date Location
Bulk booking discounts 2, Certified Field
We now offer discounts on bulk bookings for our online Level 2 Award in Pest Management Biologist, Certified ~ 24/07/2026 Milton Keynes

course, for both members and non-members: 0-2 licences — standard price; 3-9 licences — Technical | ;
20% discount; 10+ licences —40% discount. Exam costs remain the same. & nlca_ nspec or
Contact the training team to find out more. and Fumigation 06/08/2026 BPCA, Derby

. Unit 1.
Terms and conditions 11/09/2026 Stafford

All costs are members only and exclude VAT. Non-member prices are available at

bpca.org.uk/training 29/09/2026  Basingstoke
Venue details are provisional and may change — please check the BPCA website before booking.

BPCA reserves the right to cancel a programme if insufficient bookings have been received. 13/10/2026 Belfast
Delegates will be offered an alternative date or a full refund of the programme fee if a
programme is cancelled. BPCA will not be liable for any costs incurred by the delegates. 23/10/2026 BPCA, Derby
training@bpca.org.uk events@bpca.org.uk 20/11/2026 Milton Keynes
01332225113 01332225111
d bpca.org.uk/training A bpca.org.uk/events 11/12/2026 Stafford
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TRAINING AND EVENTS

Event/ course name From (£) Date Location
GUEST WEBINAR: A forensic approach to food safety in pest control @ Members Only 01/07/2026 Online
KEYNOTE WEBINAR: Employment Rights Bill & Members Only 08/07/2026 Online
Non-member open evening - Learn about BPCA membership Free foreveryone  17/07/2026 Online
Hands-on practical pest management 250.00 18/07/2026 Milton Keynes
Level 2 Award in Pest Management (residential) 1,165.00 19-24/07/2026 Milton Keynes
Certificated Field Biologist exam preparation course 288.00 04-05/08/2026 BPCA, Derby
MEET THE MEMBER WEBINAR: Birds, brains and brotherly love with Reaper Bird Control @  Members Only 05/08/2026 Online
DIGITAL FORUM 39: your online pest event Free foreveryone  12/08/2026 Online
WEBINAR: Textile pests — identification, dlamage and management strategies @ Members Only 02/09/2026 Online
Certificate in Bird Management 216.00 03/09/2026 BPCA, Derby
Hands-on practical pest management 250.00 05/09/2026 Stafford
Level 2 Certificate in Pest Management (residential) 1,538.00 05-12/09/2026 Stafford
Level 2 Award in Pest Management (residential) 1,165.00 06-11/09/2026 Stafford
KEYNOTE WEBINAR: Delivering specification-ready pest management with Paul Westgate @ Members Only 17/09/2026 Online
Starting out in pest control 132.00 21/09/2026 Online
Hands-on practical pest management 250.00 22/09/2026 BPCA, Derby
Basingstoke Training Forum Free foreveryone ~ 30/09/2026 Basingstoke
Safe use of Aluminium Phosphide 358.00 05-06/10/2026 Brighton
DEBATE WEBINAR: What role will we play in Yellow-legged (Asian) hornet control? @ Members Only 07/10/2026 Online
Belfast Training Forum Free foreveryone  14/10/2026 Belfast
Becoming a Field Biologist/Technical Inspector 132.00 15/10/2026 Online
Level 2 Award in Pest Management (non-residential) 930.00 19-23/10/2026 BPCA, Derby
Level 3 Award in Safe Use of Fumigants for the Management of Invertebrate Pests 1081.00 26-29/10/2026 BPCA, Derby
Hands-on practical pest management 250.00 14/11/2026 Milton Keynes
Yorkshire Training Forum Free foreveryone  18/11/2026 Leeds
Non-member open evening - Learn about BPCA membership Free foreveryone  20/11/2026 Online
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Pelsis @ rape Make a splash!

The IP66 fly traps built to survive your toughest envinronments.

=

\

— IP66-RATED
PROTECTION

I l
Or play it cool!
Elegant and discreet, the Aura LED delivers 360° fly control with
_ 68% energy savings - perfect for stylish, customer-facing environments.

pelsis-pro.co.uk | 0800 988 5359

BPCA

British Pest
Control
Association

MEMBER



