“When it's my company’s reputation on the line | only use
PestFix bird control netting to ensure quality and reliability.
Their customer support is second to none”.

For more information please call:

+44 (0)1903 538 488

sales@pest x.co.uk www.pest x.co.uk

Pest x, Unit 1d, Littlehampton Marina, Ferry Road,
Littlehampton, West Sussex, BN17 5DS. United Kingdom
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THE GREAT BRITISH PARAKEET INVASION
narakeets in buildings

ked

he ring-necked parakeet is now

a well-established resident in
South London and Kent, and there
are many urban myths as to how
they became established in Britain.
Small colonies were evident in Kent
in the late 1960s, although a dramatic
rise in their popularity as cage birds
meant that there were an estimated
25,000 imported in 1975-2005, and
it is easy to see how a few might
escape and become established.

The ring-necked parakeet has been
found to be surprisingly adaptable
to both cold, wet winter and hot
summer conditions, and is now
one of the most northerly breeding
parrot populations in the world.

In autumn and winter, ring-
necked parakeets gather at dusk to
roost in large ‘pandemoniums’ which
may be several thousand strong - a
quite incredible sight to witness
in the UK! These roosts break
up at dawn to disperse and feed,
mainly in parks and in and around
fruit farms and other farmland,
but also in suburban gardens.

There are a variety of reasons
for the success of the ring-necked
parakeet. These include:

= They have no natural predators

= They are noisy and aggressive and
able to out-compete native species

= They are tough and resilient - able
to cope with our weather easily

= They have great longevity - living
up to 30 years, and reach sexual
maturity at an early age.

It’s estimated that there is an annual
increase in London of 30%, but this
has tended to be an increase in density
of population rather than a wider
population spread to other parts of the
UK. The estimated range expansion
is 0.4km per year, which is relatively
slow and steady, but the Gatwick/
Crawley area is seen as one of the
next potential areas for colonisation.

Nesting holes favour those already
made by great spotted woodpecker and
nuthatch, but here comes the problem:
they will also tend to nest in buildings
if there are similar-shaped access
holes around the building perimeter
that they can exploit, or small holes
that can be enlarged by their powerful
beaks. Once inside a roof space, the
damage they can do is quite incredible.

As well as damaging timbers,
there is the potential to cut through
electrical cabling presenting

Affectionately nicknamed the ‘posh pigeon’, Britain’s strangest invasive avian
pest seems to be here to stay. These flamboyant rascals aren’t just targeting
fruit trees. Chris Davis from Cleankill tells PPC readers all about the danger
of ring-necked parakeets making their way into our buildings.

a potential fire risk. For these
reasons, it is strongly recommended
that action is taken to deal with
parakeet problems in a safe,

legal and efficient manner.

Ring-necked parakeets are
currently permitted to be killed
or controlled under the General
Licence WML-GL04 - to prevent
serious damage or disease.

The breeding period for ring-
necked parakeets is January to June,
so proofing work is best done outside
of this window to ensure that there
are no birds trapped inside a building.

Proofing needs to be extremely
sturdy and tightly fitted - if parakeets
can get their beaks under an edge of
a plastic vent cover or plastic proofing
material, they will rip it off. We tend to
use 2cm gauge mesh very tightly fitted.

As mentioned above, the birds
will often rip off plastic vent covers
to gain access to roof spaces or gaps
between floors, and in this instance,
replacing the plastic cover with a
well-fitted metal one may be the
answer. However, you need to check
the function of the vent, as some vent
covers (eg boiler vent covers) can only
be replaced by a Gas Safe engineer.
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Typical parakeet access
points around buildings in
South London - one vent
hole has been enlarged.

Parakeet damage to roof
timbers.

SHARE YOUR
EXPERIENCES

If you'd like to submitan
article for consideration
for PPC, tell us your
ideatoday. Thisis a
members’ magazine,
created by BPCA
members for the whole
pest management
community.
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The value of family-run
— . pest management companies
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Family business is the most common form of business in the UK
and the pest control sector seems to be no different. We asked
Professor Claire Seaman from Queen Margaret Business School to
investigate the value of being a family-run pest control company.

hile there is a lot of debate about
definition - and indeed, there are
currently more than 150 operational
definitions of a family business in the
academic literature - one key factor
is that if a company thinks of itself as
a ‘family business’ it probably is.

Whether being a family business
matters is a different question. To begin
to answer this, we can look to a body of
research carried out amongst businesses
of different sizes, operating in various
sectors across countries and continents.

Developing long-term strategies for
managing the family and the business
together is perhaps especially important
given the reasonably favourable
business environment in which pest
control firms currently operate.

Both BPCA’s National Survey and
IBIS World have highlighted that UK
councils have increasingly outsourced
pest control services to business, as
demand has increased and public-sector
spending constraints continue. Lifestyle
changes continue to encourage pests,
whether it’s the increasing spread of
bedbugs due to more international travel
or increases in housing density that
make it easier for pests to spread from
one site to another. Food firms carry a
legal obligation to protect public health
and rightly require pest management
measures to protect public health.

In a favourable business environment,
medium and long-term strategic business
growth are a real possibility and if this can
be achieved without unhealthy levels of
family disharmony, so much the better!

FAMILY VALUES
The family businesses often behave
differently from businesses without
a substantive family influence.

Where a family is central to a business,
a concentration of family values within
the business leadership tends to occur,
and this influences business behaviour.
This concentration of values can have

What does it take to lead in a family
business context? The answer, in part,
depends on the nature of the family and
their engagement with the ownership and
management of the business.

Some aspects of leadership will be very
similar - credibility, self-belief, technical
knowledge and people skills - but all of
these exist in both the family sphere and
the business sphere. Finding a balance
between the different facets of leadership

Leading the family business

is a challenge in itself. Balancing that
within the family/business dimension
adds a layer of complexity but often also
adds a longer-term perspective to
business development, which gives
leaders a chance to develop their skills
in the post.

Finding the knack of being a good
follower as well as a good leader is a
separate story and an area where further
research would undoubtedly be of value!

many effects - good and ill - but it tends
to make a family business a different
sort of animal from the parallel
models of ‘start-up’ or ‘corporation’.

Family values are often contentious,
even within families themselves and
cause considerable debate. The principles
or standards of behaviour and the (often
implicit) codes of morality and ethics
within a family undoubtedly matter. Family
business in the world of pest control is
likely to follow this general trend, whereby
family and the business environment
both influence business behaviour.

STEWARDSHIP AND HERITAGE

A recent report by PricewaterhouseCoopers
highlighted the common perception that
the two defining, and distinguishing,
characteristics of a family business are
stewardship and heritage, often associated
with a sense of duty towards the business.
By managing the business assets and
heritage, the reasoning runs, values
that underpin business sustainability
are passed down the generations with
varying degrees of consistency.

The picture is complicated, however,
by the choice of businesses to take part in
surveys. Those businesses that manage the
business and the heritage well are probably
more likely to survive and hence are more
likely to be in existence to take part.

COMMUNITY AND SUPPORT

Within the context of family business

support, education and community,

all matter. Marrying the existing and

extensive body of family business research

knowledge with practical solutions to help

families in business and indeed making

sure that the research develops links

strongly to the requirements of current

and future family businesses are key.
The Queen Margaret University

works with Family Business United

Scotland to develop:

= Opportunities for family-owned
and managed businesses to network
within local communities

= Learning opportunities that include
seminars and an annual conference

= A profile for family-owned and
managed businesses to help the
sector in a wider sense.

You can follow Claire for more
information on these events.

u @Claire_Seaman

linkedin.com/in/
professor-claire-seaman-84031212

n facebook.com/FaSEQMU
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feature | BUSINESS PRACTICE

PEST CONTROL
AND KEEPING IT
IN THE FAMILY

Pest management companies are often run by families,
with trade secrets and family values being carried down
through the ages. We asked Rebecca Pozzitaubert of the
Institute for Family Business (IFB) to give PPC readers
their five top tips for keeping it in the family.

30 PPC92 SEPTEMBER 2018



(13
ltisn't easy - owning,
and managing, a
family business brings
a unique set of
challenges. However, if
they are addressed and
managed, you can use
these unique features
to help shape your
firm's path to
long-lasting success. o,

here are many reasons why pest
controllers decide to keep their

business in the family generation
after generation. Building a successful
pest management company with your
nearest and dearest, and then having
the opportunity to pass it on to your
children is very rewarding. The fact that
family business is the most common
model of business in the world is
revealing of the many benefits that
come with owning a family company.

There are 4.8 million family firms
in the UK, which is almost 90% of all
businesses, and they span from sibling
start-ups to multi-generational brands,
with some being hundreds of years
old. For instance, the oldest family
business in the UK is Bridport-based
butcher shop RJ Balson & Sons, which
marked its 500th anniversary in 2015.

It isn’t easy - owning, and managing,
a family business brings a unique set
of challenges. However, if they are
addressed and managed, you can use
these unique features to help shape your
firm’s path to long-lasting success.

SUCCESSION PLANNING
Succession planning isn’t a one-off event.
It’s a process which can take a long time.
By starting planning for your succession
early, you can help avoid possible
conflict amongst shareholders, as well as
managing risks for the business later on.
It isn’t always easy to think and

discuss what will happen after you
retire, but nonetheless it is very
important to plan for what you and
your family want your pest control
company to look like tomorrow.

One crucial aspect of succession is
distinguishing between ownership and
management. Retiring from the day-
to-day running of the business doesn’t
mean you are not an owner anymore, nor
does it mean that you cannot continue
to be involved in the business in some
way. While the input of retired family
members can be very helpful, it is also
key that the next generation is given
the space to lead in their own way.

ENGAGING THE NEXT GENERATION

If you own a family business asking
yourself when, and how, to start talking
to your kids about the business and
getting them involved is only natural. The
good thing is that it is never too early for
younger family members to start learning
about the family firm (although don’t go
handing them rodenticides just yet).

You might simply start having a
chat about the company and why
you love it or establish more formal
engagement programmes. Most of
the time you’ll find that the next
generation is genuinely interested and
cares for the family business, its sense
of purpose and its achievements.

Giving the next generation space to
learn and develop at their own pace is
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that younger
family members
gain experience
outside the family
business before joining so that they
can get different perspectives and
learn skills that will help them and
the family firm when they do join. And
even if in their twenties they decide
not to work in the family business,
they may change their mind later on.

MANAGING CONFLICT

As hard as one might try to avoid
conflict in the family business, it is

not always possible. People are at the
heart of family and business, and where

there are people there will always be *

different opinions and emotions at play.
Some level of conflict, at one
point or another, is inevitable. But
there are some steps you can take
to prevent unnecessary conflict and
to manage it when it does occur.
Making sure that the roles,
responsibilities and decision-
making processes of your family
business are well established and
known is a good place to start.
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Professor Claire Seaman on succession
This involves exploring questions like: Results from some research by the is well documented, and intra-family
= Who joins the conversations? Goodison Group in Scotland in 2014 conflicts are a major contributor
* How do we communicate among the examined family businesses and identified  to family business failure.
family and within the business? that 73% of all Scottish family businesses From that point onwards, the extent
= Who takes part in the decision- want to keep the business within the to which longterm business survival
making process now and family. In 2014, estimates indicated that is realistic and seems to depend
who will in the future? 12% of family-owned SMEs in Scotland partly on the internal structures and
In turn, being able to address had successfully been passed onto a processes of both the family and
these questions requires good and second generation and around 7% were the business. The establishment of
open communication, and creating able to progress to a third generation. clear procedures for hiring new staff
a space where everyone feels safe The figures here are interesting, (including the next generation of
expressing their opinions. but there is also substantial anecdotal family members) or the development
And what to do when it is not evidence that succession is often of a family council are factors that
possible to avoid conflict? The natural troublesome. Intriguingly, many professionalise the family business
tendency of families is to avoid conflict cultures have a proverb or saying that without necessarily diluting family input.
altogether because they see it as a reflects this and while translations Offering opportunities for the family
sign of failure. But it is important to vary the ‘three generations’ rule does business members to network with others
give many views and disagreements appear to be entrenched in family in similar circumstances and sources of
a seat at the table. Not all conflict is business mythology if not in fact. information about different approaches,
unhealthy, on the contrary, it may The research picture is a little subtler. family business associations offer
lead to constructive conversations. The potential for conflict at the first something not easily replicated in other
generation ‘point of exchange’ parts of the business support network. J
GOOD COMMUNICATION which are at the heart of responsible
People often ask us how they can improve family business ownership.
communication in their family business. And finally, communicating and
The first thing to keep in mind is that sharing experiences with other family
keeping everyone in the loop is very businesses can be of huge help. While
important. Whether it is within the family every family business is different, family
or across the business, people need to be business challenges are often the same.
informed on what is going on and why. The opportunity to talk to families who
Talking is not the same as effective have gone through similar challenges
communication. Simply having a and explore well-travelled paths can
conversation is often not enough. Instead, help you learn from what others have
you should establish regular meetings done, their failures and their successes.

where relevant issues are discussed. This
goes hand-in-hand with establishing
guidelines for what needs to be discussed,
where and when, and what is or isn’t

appropriate for a business meeting. o ...... o
(14 ou Sh ou |d For communication to be effective, Our mission is to help family
o ; you need to create an environment busm.esses.cele.brate, Ievgrag'e and
. sustain their unique contribution
esta ISN reqdulal where people feel safe when expressing )
. . to the long-term prosperity of the
. h their ideas, wishes and concerns UK. We are the voice of UK family
meetl n gS W ere without the.fea%‘ of'being judgt.ed. firms, supporting families through
| t H Communication is also not just events, connections, and the latest
re eva n ISSU eS talking about business. It is important family business knowledge.
are discussed to create opportunities to have fun .
° together and strengthen family bonds. [ww] ifb.org.uk
99 This will only help you increase the E 020 7630 6250
levels of trust and feeling of belonging, ..
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MEET THE MEMBER

Defending the dynasty

We invited ourselves into the family homes of two BPCA member companies to
see how they make their family business successful in the pest control sector.
Confusingly, we ended up interviewing two Davids (no relation). So, let’s meet

the different Davids...

avid Van Vynck from Van Vynck Pest Control.
He’s got three generations of family working in
the business, with a family to non-family ratio of 1:4.
And then there’s David Green from Bird and Pest
Solutions (Kent). He’s got two generations involved in

the business. David’s son recently joined the company.

Where did it all start and what are your
businesses about?

Our family has always
been interested in birds of prey and falconry,
and 30 years ago developed this interest into
a what began as a company specialising and
dealing only with bird related issues.

I was involved from the start and became
managing director when the company went
limited in 2003. I have two brothers, both of
whom have been involved in the company at
various stages but who both decided that pest
control is not for them. My brother-in-law started
as a technician in 2008 and is now operations
manager, and my daughter now works in accounts,
so that makes three generations so far.

We started the business on The Isle
of Sheppey in 2008. My wife, Maria, was involved
from the start due to her knowledge with tax,
accounts and methodical ways with paperwork.
Our son joined the business three years ago, to
extend our family involvement to two generations.

XM our family has always placed value on
fairness and integrity which are key to our
overall business philosophy. We have used these
principles to grow our business organically
which has resulted in a loyal customer base, and
some customers have become good friends.
Although changes in legislation have
meant that though we no longer use hawks to
deter house sparrows, we still have contracts
that go back to the very beginning!

What are the best and worst bits about working
with your family?

XM 1 think that the most significant advantage

is that you always know where you stand! Family
politics can create issues, but at the end of the day,
you can always count on family to cover your back!

[Yd 1 am fortunate to have an ambitious son
that is interested in the practical side of
pest control, as well as a talented wife that
manages our non-technical affairs. This,

I think, gives us a strong family bond.

LT Working with your family has

its obvious benefits but also has its

issues as work comes home whether

you like it or not. Working and home life
then becomes intertwined which is not how
I like it. However, working with your family
means we do focus on one professional goal
together. There aren’t any business values
we especially call upon; well none that aren’t
covered in how you would act and engage
with each other or visitors at home anyway.

[Yd We don'’t really have conflicts as such.
Sometimes we challenge each other with
different ideas, but this allows us to explore the
ideas in greater detail. I believe communication
has been a big success story for us, so we

want to make sure all our team continue

to develop their interpersonal skills.

I To be honest family conflicts at work
are very rarely work-related and tend more
to be about the things all families argue
about, like whose turn is it to make the
tea. If I argue with my daughter, it is often
something which has started at home

and continues when we get to work.

Any tips for other family pest
control businesses?

DI We don’t shout and scream at each
other, but disagreements can lead to tension
if left unaddressed. We are both generally
quite busy throughout the day, so this
usually helps most of the smaller issues
disappear. Our office environment is open
plan and arguments are often settled by

the majority vote which can really help.

[Xd one tip from me: family time is
family time. Ensure everyone understands
their roles within the business and when
we're at home, keep it to family life.

Make it like a family

Richard Stewart from PestPro Bird
and Pest control builds his business
with a ‘work-family’ ethos. He tells
us how he treats every member of
the team as part of the family.

We're focused on ecology and
sustainability, and as you might
expect, this is something I look
for when recruiting new staff. We
also look to develop these values
by ensuring all staff experience
a broad range of services first-
hand which contribute to
protecting the environment.

The last thing we want to do is task
employees with regular, mundane
tasks that do not connect with our
environmental values. Everyone can
deliver our whole service portfolio
and this, I think, contributes a
lot to our ‘work-family ethos’.

At Christmas time, summer parties
or anything in between, we strongly
encourage all staff members to bring
their families with them. It helps
to connect households through the
business, rather than just employees.

E hello@bpca.org.uk

Want the PPC team to come out and
meet you? Have an idea for an article
you want BPCA to feature?
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Getting th

pest out o? life

Time with your family makes you
happier, healthier and more productive

he average person spends 40 hours per week at
work, for 45 years of their life. Particularly in
the summer, pest controllers tend to pack in the
overtime, and the work/life balance starts to wobble.
We asked Chris Dudley, a Life Coach, to reiterate why
it’s so important to put the wasps’ nest down and
keep some time free for yourself and your family.

There is no denying working is a good thing. It
gives us a sense of pride, increases our self-esteem
and provides us with significance - particularly
when you're working in a sector like public health
pest control. Beyond this for many working means
providing for our families. The challenge is that we
can often work so hard and for such long hours,
that we end up sacrificing time with our family.

The one thing we are focused on working for is the
selfsame thing we make the least time to enjoy.

As a life coach I recall working with a client,
Tom, who most would deem to be successful. He
had a house, a car, he provided his children with
a good education, etc. In our first session he made
a comment that has remained with me. He said: “I
recently took my son to start university, and on the
journey home it dawned on me, I have no idea who
he is. I've spent so much time working to provide for
my family, that I haven’t spent any time with them.”

Tom had to work through the realisation
that the time he had missed he couldn’t
reclaim, but he could change his relationship
with work and family moving forward.

In this article I'll share with you reasons time
with your family makes you happier, healthier and
actually improves your performance at work.

HAPPIER
In the book ‘The 7 Habits of Highly Effective People’,
Stephen Covey shares the habit of ‘begin with the
end in mind’. Often when we jump in our vans and
come across the challenges we face in our roles, we
lose sight of the reasons we are working. We fall into
the trap of just thinking it’s something we do - it’s
something everybody does. Or we connect to payday
and think about getting money for our contribution.
We need to focus on looking beyond the job
and payslip and focus on what it is working

34 PPC92 SEPTEMBER 2018

PPC asked Chris Dudley, life coach and
founder of The Coach Collective, to weigh in on the
perennial balancing act between home and work life.

actually provides us: our homes, our
clothes, food and ultimately you and
your family’s happiness and security.
Those tough days are easier when we
connect to the bigger picture of what
our job does for us and our family.
Following on from connecting to what
you're working for, comes actually
enjoying it. If you see your work as
an investment in your family’s
future, you are fundamentally
failing if you don’t then
proactively seek a return
on your investment. Time
with your family is your
return on investment.
Wherever possible,
you should leave
all thoughts of bait
boxes and bed bugs
at your front door.
When you enter your
home life, you should do
just that - enter home life.
Be present for your family,
proactively engage with them and
enjoy time with them. Not doing this
is like investing in a savings account
and every day taking the interest
you have accrued and throwing it
away. Time with your family forces
you to unwind, particularly if you
focus on being completely present
and stop your mind from drifting.
One way to do this is to engage
in time with your family and say
to yourself ‘this moment only exists
once, I owe it to myself to savour it’.
A further return on investment, specific
to parents, is that children who have the
most present and supportive parents are
least likely to develop problems as young
adults. It’s not the holidays, the presents,
the nice clothes or the school trips that
make the difference - it’s you being there.
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HEALTHIER

It may be a morbid fact, but no one on their
deathbed wishes they’d worked more.
Research by hospice clinician Bronnie
Ware on the top regrets of the dying
identified the top three as:
= I wish I had pursued what was important
to me

= I wish I hadn’t worked so hard

= [ wish I'd chosen to be happier.

The good news is that time with your
family actually helps you to live longer. A
review of 48 different studies that involved

over 300,000 people revealed one consistency:
people who had stronger social relationships
had a higher percentage of living longer. Placing
yourself in the family environment forces you
to relax, unwind and gain perspective.

I often say to my clients that if you need
to take your mind off work, find a toddler
and proactively listen to what they tell
you. They won't give you the time to
think, and that’s a good thing!

MORE PRODUCTIVE

When you've spent time with your
family it gives you the freedom

to focus on and enjoy your

working day. You can avoid
the nagging voice in your
head attempting to make you
feel guilty for not paying more
attention to your partner, or not
spending time with your children.

If you feel guilty because you aren’t
present enough at home, the solution is
not to try to put this out of your mind

all day! The solution is to actually be
present at home. Knowing you're going
home to family to spend quality time *
with them boosts your optimism
throughout the day and can support you

in remaining positive in your work.
Whatever your working day
throws at you, you know the day

coaches who specialise in using their
knowledge, skills and experience in mental
health to support those challenged by stress,
anxiety and depression.

Winston Churchill coined the term ‘the black
dog’ when describing his own battle with depression
and Chris thought his own battle with my mental
health was a problem worth solving. Through the
tools and techniques of life coaching and therapy, he
was able to overcome OCD and depression and The
Coach Collective aims to do the same.

The Coach Collective offer one-to-one life coaching
and training, and is currently working with UK
organisations to introduce life coaching as an
employee wellness benefit. Chris is writing his first
book, ‘A Better Life. Overcoming overwhelm and
taking control’, scheduled for release in January 2019.

Chris’s personal mission is to influence the way
mental health is treated in the UK, so the 1-in-4 people
challenged by mental health issues can live a better
life and train their black dog to heel.

Eww] chrisdudley.co.uk

/

ends with spending time with those in the world who
mean the most to you and for whom you do this for.

It’s not just your focus that improves at work
once you've had family time, being with family also
develops your skills. These skills are completely
transferable to your work life. Engaging with your
family improves your communication skills and
your ability to adapt to challenging situations which,
in turn, improves your resilience. Solving your
children’s problems makes you better at solving
your own personal and professional problems.

Time for the big one - being with your family allows
you to build your empathy. Understanding things
from the perspective of others should start with the
people who mean the most to you. Empathy is one of
the most primary skills for being successful in any
role and particularly as a pest controller interacting
with clients or a supervisor managing your team.

One of the first activities I complete with
my clients is to have them assess their level
of satisfaction with all the different aspects of
their life, of which family is a key area.

So, let me end with this: on a scale of one-
to-ten, where one is completely dissatisfied and
ten is completely satisfied, how satisfied are
you with your commitment to your family?

If you scored less than ten, ask yourself, “What
can I do today to improve this?” Then, go and do it!
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RELATIVELY SAFE

Health, safety and compliance
considerations for family-run businesses

Running a family business can sometimes mean that policies and procedures may be treated

as being ‘flexible’. We invited Nathan Jones, Director and Head of Health and Safety at

BPCA BusinessShield, to look at some of the challenges that a family business may face.

he size of a business can have a
significant impact on compliance,
especially if there are less than five
employees, as it usually means that a
smaller workforce may mean
lower compliance.

If you work for the family business
here are some things you need to
consider when it comes to non-
compliance and health and safety
at work.

BUSINESSES RARELY SURVIVE A
NON-COMPLIANCE

Research shows that over 70% of
non-compliant businesses are owned
and operated by family members,
and when an accident happens it can
be catastrophic.

80% of businesses fail to survive a
major event.

NON-COMPLIANT BUSINESSES
GET PROSECUTED

When a business is prosecuted for a breach
of legislation ie Health and Safety at Work
Act 1974, the fine can be unlimited.

If your business is convicted, it is also
likely that you’ll be ordered to pay the
court’s costs as well as your own legal
fees. Taken as a whole, the totality of
fines, legal fees and costs can be
crippling, but when you add them to
the costs and consequences arising from
the simultaneous conviction of your
directors or partners, many businesses
do not survive.

EVERYONE CAN BE

INDIVIDUALLY PROSECUTED

It is important to consider the fact that
each individual director, partner and every
senior manager is also liable for a breach
of health and safety regulations and may
be personally prosecuted as well as the
business. Where a death has occurred, that
can include a charge of manslaughter by
gross negligence.

THE COMPANY IS LIABLE FOR
INDIVIDUAL FINES

When an individual is convicted, the
resultant fine (again, unlimited) is in
addition to any fine payable by the business
and the individual may also receive a
substantial prison sentence. The individual’s
legal fees will also have to be paid and so
will any additional court costs.

When one individual in a family is so
exposed it is traumatic enough. When it is
several members of the same family, it is
even worse.

FAMILY BUSINESSES ARE STATISTICALLY
MOST AT RISK

Family-run businesses are more prone

to health and safety failing because of

the organic nature of their development
and organisational structure. Generally,
individual areas of responsibility are less
well defined, and the business operates

on a system of traditions rather than on
systematic policies and procedures. When it
comes to health and safety, this leaves each
individual exposed to the cracks.

BPCA BusinessShield is a
membership benefit available
to all BPCA member companies
and those on the probationary
scheme. We can help ensure
that family-run businesses are
fully aware of their duties of
care and the consequence of
failing to discharge said duties.
We then offer sensible
solutions to keep your
business, your employees (and
potentially your family) safe.

@ bpca.business-shield.co.uk
[~ 0345 076 6485

(&9 BusinessShield

66
..over 70% of non-compliant businesses are ...operated by family
members, and when an accident happens it can be catastrophic. 99
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Ben Crawford, Head of HR and
Employment Law at BPCA
BusinessShield, deliberates on
family HR matters.

RESOURCING
YOUR FAMILY
" HUMANELY

HR considerations for
family-run businesses

‘ N Je deal with
all types
of employment
issues. However,
~ the most difficult
_ situations
4 tend to arise
y when the problem
_,:-"' involves family members
" within the business.
Managing family can become
problematic, as it can be difficult to strike
a balance between not being too harsh
when dealing with a family member and
not being too lenient, both of which could
lead to further problems for the company.
Usually, things can become very
personal when dealing with issues involving
family members and it can be difficult to
separate business and personal lives.
Any employee can find it challenging
to receive critical feedback from their
manager. However, this is even more
apparent when that feedback comes from
a family member. Failure to resolve the
conflict swiftly and amicably could result
in further damage to the business, such as
creating a hostile working environment.

.
>

NEPOTISM AND MORALE

Or there’s the alternative. If a family member

is seen to be receiving more favourable

treatment than other staff with regards

to promotions, pay or work performance

then this is nepotism. Nepotism can have

a substantial adverse effect on morale

within the workforce and lead to a lack of

motivation for non-family members of staff.
It’s vital that all employees regardless of

whether they are family members or not be
treated the same. This should start with the
recruitment of new employees and continue
right throughout an individual’s employment.

All employees should undergo the
same onboarding process including:
= Having the company aims and goals

clearly defined to them at the induction

stage, so all employees are working
towards a common goal

= Clear job descriptions for all employees,
including KPIs and targets that should be
fairly and consistently upheld.

As well as this, all employees should be
made aware of the company grievance,
disciplinary and performance capability
procedures, should the need ever arise during
their employment for these procedures to
be used. Managers should also receive the
relevant training to ensure that all employees
are treated in a fair and consistent basis.

K5 BusinessShield

BPCA BusinessShield can review and
update contracts of employment,
employee handbooks and all other
HR policies and procedures to
ensure that you're not only legally
compliant but also following best
practice guidelines. We'll even

give employment law advice and
guidance on how to deal with issues
that arise within the workplace.

Eww] bpca.business-shield.co.uk
[~ 0345 076 6485
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20 MARCH 2019
GIANT ROBOT
CANARY WHARF
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AWAR 019

ur first attempt at an awards night was

bit of an experiment to go alongside the
Association’s 75" birthday celebration, and
you could argue the awards ended up taking
most of the limelight! Attendees left the East
Wintergarden asking when the next awards
would take place, not if.

Well, we're happy to announce we have a
date, venue and award categories for round
two. There are some big lessons we learned
from the BPMAs mark 1 in 2017:
= Some excellent companies and individuals

are doing some extraordinary things in the

pest management industry
= Getting nominations for newly-established
awards is difficult
= The pest control community loves a party
= Posh venues are expensive
» The industry can put differences aside to
recognise excellence
The industry wants to see the BPMAs
return as a regular fixture.

Do you want to be nationally
recognised for what you do? As
the countdown to PestEx 2019
starts, the excitement begins to
build for the second ever British
Pest Management Awards.

STAYING THE SAME

The overriding message remains the
same - the BPMAs are here to celebrate
excellence, wherever it’s found.

Through the awards, we acknowledge
how individuals and companies portray
a positive image of the pest management
industry by protecting public health,
food safety, environmental sustainability
and economic significance.

What also stays the same is that the
awards are sector-wide. That means,
all pest management organisations and
their employees can take part, whether
you're a BPCA member or not.

And of course, it’s still free to enter
as many categories as you like.



Tips for award entries

n DON'T OVERTHINK IT
Entries don’t have to be super
detailed, they can be direct
and to the point.

E ANSWER THE QUESTIONS
Each category has a few bullet
points on what judges will be
looking for for the specific
award. If you answer these,
you'll have an entry ready to
go (with minimum waffle).

MOVING THINGS FORWARD

We wouldn’t be doing our job right if
we kept it all the same. After taking on
feedback, we've actioned a few things
which we’re sure will move the BPMAs
forward and enable more of the industry
to engage with this celebration.
First, we've expanded the number
of award categories. So now, if you
or your company has a great story to
tell, there’s more opportunity for you
to receive worthwhile recognition.
We have a host of awards suitable for
organisations and individuals to enter.
The award categories in full are:
Organisation awards
= Company of the year
» Small company of the year
= Sole trader of the year
= Local authority of the year
= Community initiative of the year
* Innovation of the year
= Marketing campaign of the year
= Collaboration of the year
Individual awards
= Technician of the year
* Young technician of the year (below 30)
= Team of the year
= Lifetime achievement award
= Training and development award
= Del Norton fumigation (and
controlled environments) award
= Unsung hero
BPCA will also recognise any
nominations from our Executive Board
for BPCA Life Membership. Plus the
Charles Keeble award for outstanding
achievement in the Advanced
Technician in Pest Management will
be returning as a separate award to the
Training and development award.

E] proOVE IT
Build your argument with facts
and figures that support your
claims. For example, if trying
for company of the year, share a
testimonial, show how you've
met customer needs or talk
about a challenging project.

] BE HONEST
Don’t make any crazy claims.
Natural, personable and above
all honest entries are always
the strongest.

THE VENUE

As we've got a few more categories, it made
sense to look at a venue which can hold more
attendees, and offer a different experience to
East Wintergarden. So, we’re heading to Giant
Robot, Canary Wharf’s street food ‘rooftopia’.

At Giant Robot, attendees can choose from
a wide range of food and drinks, relax and
network to their heart’s content (no seating
plan). Nominees can celebrate or commiserate
with live music and an easygoing atmosphere.

Lauren Day, BPCA Events Manager said:
“After a full first day at PestEx, the BPMAs at
Giant Robot will make it easy for attendees to
quickly unwind and speak to plenty of people.

“We’re certainly not trying to outdo the East
Wintergarden event, just offer a different,
slightly less formal experience for some
respite between days one and two of PestEx. I
think we all deserve it!”

Tickets are amazing value at £79 for
members and £99 for non-members. The price
includes a drinks reception, five drink stamps,
a food passport (four portions from ‘street
food’ style vendors), and live entertainment.
Try to get all of that for £79 elsewhere in
London! It’s best to book now because tickets
are strictly limited.

2019 JUDGING PANEL

We've got the same range of fantastic,
industry-specific judges representing public
health pest control around the UK, and we're
pleased to announce that Henry Mott, CEPA
president, will be joining the roster:

= Kevin Higgins, chair, representing BPCA

= Anne Godfrey, representing NPAP CIEH

= Steve Hallam, representing NPTA

= Frances McKim, representing Pest Magazine
= Henry Mott, representing CEPA

]'ime to get
involve

The take-home news
is that:
= Nominations
are now open
= Tickets are on sale.

There's no excuse
for you not to get an
entry in before the
deadline closes on

1 November 2018.

PROMOTION | feature

Timeline

BPMA
nominations open

Award ceremon
tickets go on sale

. BPMA
nominations close
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=
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and judging

Shortlisted
entrants contacted

BPMAs 2019
Award Ceremony

DAY ONE OF PESTEX 2019

NEED ANY HELP?

We're always here if you
have a question

E awards@bpca.org.uk

01332 225 111
A Y,
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BPCA

M Ex pestex.org

The pest management show 50, . ...

20-21 MARCH 2019 / EXCEL, LONDON [LCoMect

#PestEx2019

Development

Training

Manufacturers

Prizes

Innovations

Business theatre .
. Expert speakers

Technical
speakers

CELEBRATING
EXCELLENCE IN
PEST MANAGEMENT

The British Pest Management Awards (BPMAs)

are back and bigger than before. We had such
great feedback from our first awards that this
year we've got more awards, more tickets, and
more entertainment.

We're holding it at the Giant Robot rooftopia’
after day one of PestEx 2019. The venue is famous

Products .—.

Legislation

BRlTR’FllaPestnuh

The UK's largest
trade exhibition
and conference
for the pest
control industry!

FREE!

2 DAY EVENT

100+ EXHIBITORS
~—

OPPORTUNITIES
~—

PRODUCTS

INNOVATIONS
THE LATEST!

o
2,500+
VISITORS

NETWORK

AWARDS DINNER

BUSINESS

TECHNICAL
SEMINARS

Who's onboard?
= Technicians

= Trainees

= Managers

= Company owners

= Specifiers

= Specialists

= Consultants

= Product developers
= Trainers

= Supervisors

= Suppliers

= EHOs

= Local authorities

= Anyone with
an interest in
professional pest
management

WEDNESDAY
20 MARCH 2019

GII}%I’ ROBOT

AWARDS 2019 CoNDoN R

for its variety of food, drink and entertainment.
Join us in celebrating the crucial role pest

management plays in protecting public

health. We've planned the evening with

mingling in mind, so come along and

network with award nominated pest

professionals from across the UK.
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The release of
Ant-Man and
the Wasp from
Marvel Studios got us
thinking about high

PEST

profile pests on the silver screen. Over the
last few years there’s been an awful lot of

ANT-MAN AND THE WASP
Glorifying dangerous pests

Yook

Unbelievably, out of the circa 20 Marvel
films, The Wasp is the first female
superhero to feature in the title of a Marvel
film. While we respect the studio’s decision
to address rampant sexism in the Marvel
Universe, we fundamentally disagree

with glorifying the ‘coolness’ of wasps.

Evangeline Lilly’s
portrayal of The Wasp is
pretty cool. She can fly,
shrink, has super-strength,
and shoots all sorts of
things out of her wrists.
Her super-suit is just
missing a stinger protruding
from her metasoma.

But how does she use these powers? In
one particularly troubling scene, she
flies into the bad guy’s car window,
distracts the driver, and cause the car to
crash and flip 360° in a raging inferno

- much like the real Vespula vulgaris.

Our problem with the film is that if we
make wasps cool and glorify their irritating
habits, sooner or later ‘Pest Control Man’
will end up a Marvel supervillain - when
we all know he should be joining the cast
of heroes in Guardians of the Galaxy 3.

i
s

Before Mega-shark, there was a proud
tradition of Hollywood B-movies
increasing the size of all sorts of pests
to make sci-fi antagonists. Empire of the
Ants, The Deadly Mantis, The Monster
that Challenged the World (which I
think was a giant snail) were all
variations on the idea of giant
invertebrates attacking humanity.

pests coming out of Hollywood - and we’re

not just talking about Harvey Weinstein.
We're all for seeing pests in the media, but

it’s frustrating how wrong those Hollywood

researchers get it sometimes. Basing a

superhero on a wasp is as irresponsible

as it is ridiculous. After all, what’s her

STUART LITTLE

A flagrant disregard for animal rights

*

Okay, we know Stuart Little is
technically a pet mouse and not a
pest, but we want to talk about it
anyway. Our biggest problem with
the portrayal of Stuart is not that
he can speak, or even that he’s a
proficient driver. It’s that he’s always
dressed in tiny little clothes.

We believe that forcing a
mouse into tiny trousers counts as
unnecessary suffering under the
Animal Welfare Act 2006. If the stupid
outfits aren’t enough to convince
you, Stuart ends up in a washing
machine, attacked by the family
cat, and gets trapped in Nathan
Lane’s mouth. That’s some serious
animal welfare issues right there!
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But are giant insects possible in practice?
No. This Hollywood trope is impossible. If
ants were giant, they'd have elephant-like
legs. You can't just scale up stuff and expect
it to work. Ants, and many arthropods, have
closed respiratory systems. This is fine if
you're super tiny, but if you scale-up, your
giant ant would suffocate and then implode
under its weight.

MEDIA | feature

superpower - ruining evil picnics?
We're calling out the most
problematic movie pests to educate
the general public about the dangers
of misrepresenting pests on screen.
You might call it nitpicking, but
we call it public relations...
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RATATOUILLE
A feast of filth

Y

Straight out of the Pixar propaganda
machine, Ratatouille tells the story
of how Remy the rat makes his way
through the Parisian restaurant scene,
honing his skills as an artisan chef while
enslaving a young boy to do his bidding.
No matter how many times we see Remy
wash his little :

paws, who f i
wants foie L2
gras prepared 1o

by a rodent? el

Our sector oo J b

has spent ; g P %
years talking - O U
about the I ,ﬂm

dangers of rodents around food areas,
all to be undone by Pixar’s insipid
‘anyone can do anything’ story.

The pest control shop Julien Aurouze
and Co. is featured briefly in a scene
where Remy is warned to stay out of
the way of humans. It’s a real shop that
features a wall display of dead rats. If
that’s not enough to put a generation of
children on ‘team rat’, then nothing is.

Just don’t come crying to us when
your bolognese comes with an
extra helping of salmonellosis.

PESTPR

BPCA actively engages with the press and
researchers to help spread our pest
awareness messages and champion the role
of professional pest controllers. Last year we
had the equivalent media coverage of nearly
£798k! Want help with the press?

DX media@bpca.org.uk
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| FORUM INFOCUS
Meet your new

Executive Board

members

At June’s AGM, Julia Pittman (Beaver), Tim Slator
(Valley) and Louise Summers (Urban Wildlife)
were elected onto the Association’s Executive
Board. Keen to understand their big picture view
on pest control, we asked all three ‘new recruits’
the following big question...

Take a step back, consider your last five to ten years in and around this industry.

In your opinion, where is the professional pest control industry going?

ABIT
ABOUT
JULIA, TIM
AND
LOUISE

JULIA PITTMAN

My view is that the professional pest

control industry will move towards greater

regulation with fewer products. This will
mean pest control services will become
more knowledge-based and companies
are likely to have to adapt by using more
innovative, technological based services.
I can see a technician’s time on-
site being ever more focused on
investigating and identifying risk areas,
as well as proofing and less on checking
bait stations. Technicians will need
to be recruited for their inquisitive
personalities. I believe that pest control
knowledge can be
| trained but passion
and attitude come
from within.

Julia has worked
in the FM
industry delivering soft services
for over 20 years. In her previous
company pest control services were
outsourced to two companies, one
of them being Beaver, and as Head
of Service, Julia was responsible

for making sure that the services
were delivered effectively.

In 2014 she joined Beaver Pest
Control as the partner responsible
for sales and has been focused

on its growth in key markets

such as education, health, and
corporate facilities management.
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From my point of view, we have
experienced many challenges in the last
few years. The pest control industry has
accepted and implemented CRRU at the
same time as setting high standards
for all staff qualifications, training
and CPD. CRRU has made responsible
companies, and staff (certainly in
rural areas) carefully consider their
actions and responsibilities.

I believe training needs to be at the
forefront of any good industry practice.

While it should be obligatory, it also needs

to be beneficial and enjoyable. I think
the pest control industry, through BPCA,
is embracing these,
and many other
significant issues.

Tim Slator
is a Director
at long-term

BPCA member company

Valley Pest Control in Devon and
has been involved in the business
since they set up in 1976.

EXECUTIVE BOARD MEMBERS

Tom Holmes (President ), Philp Halpin,(Vice President),
Alan Morris (Vice President), Mark Williams (Honorary
Treasurer), Martin Harvey (Immediate Past President),

Martin Cobbald (Fumigation and Controlled Environments
Forum (Committee Chair), Rupert Broom (Manufacturers
and Distributors Committee Chair), Howard Taffs (Servicing

Committee Chair), Mike Ayers (Board Member), Chris

Corbett (Board Member), Lewis Jenkins (Board Member),

Julia Pittman (Board Member), Tim Slator (Board
Member), Louise Summers (Board Member)

[ LOUISE SUMMERS |

Pest control has moved on considerably
in the last five years, especially in an
environmental context. I believe pest
management is more and more about
using prevention techniques and relying
on skills and practical experience
to meet the needs of clients.

No doubt restrictions on chemicals
will continue, but this I think represents
an opportunity for the ‘expert’ pest
management company and/or professional
who is able to use alternative approaches to
solve problems. I think learning has started
in the wider ‘environmental’ context, and
in some places,
has flourished, but
overall there is
still plenty to do.

Louise has

worked in wildlife

management for over 10 years
and has extensive experience in
designing and applying habitat
management programmes in
urban and rural locations.

As Project director for Urban
Wildlife, a Consultant BPCA member
company, Louise is well aware of the
implications and strategic impact the
actions of pest control can have. She
is committed to delivering services
and solutions that enable humans
and wildlife to co-habit in harmony.
Louise can also directly relate to the
challenges faced by smaller sized
organisations, as well as specialist
services in the pest control sector.
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BPCA EMAIL " m] X
When you're a BPCA member you can get technical support whenever you need it via our experienced
technical team. Here are just a few of the latest questions posed... a ¥

LA
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INBOX SUBJECT: SOIL ASSOCIATION SITES SUBJECT: PIGEON GUANO
When can I use an insecticide on a soil Is pigeon guano a hazardous waste?
SENT association site? AREYOUABPCA
DEE REPLIES: The Environment Agency MEMBERWITHA
ARCHIVE NATALIE REPLIES: The soil association has confirmed that ,under EWC classification TECHNICAL QUERY?
many standards ranging from farming to code 20:01:99, pigeon and rodent carcasses, GET INTOUCH...
BIN textiles, so it is essential that you are aware their nesting materials and guano are not
of the specific standard that your customer is considered hazardous waste. .
SPAM needing to adhere to. A common standard we Therefore they can be disposed of as E enquiry@bpca.org.uk

may come across is food and drink’.
Generally, you should only use non-toxic
methods such as desiccant dusts, hygiene and
housekeeping, freezing/heating, proofing and
general environmental controls. The use of
synthetic pyrethroids has to be authorised and
permission needs to be obtained.
Ensure that pest control substances:
= Do not contaminate organic foods
= Do not cause damage to the environment
= Are used as little as possible.
Read more about your site’s standards here:
https://www.soilassociation.org/organic-standards/
soil-association-organic-standards

SUBJECT: BEES
What should I do when I get calls for bees?

DEE REPLIES: Establish first the species
of bee (bumble, honey, etc) and where they
are located. This may need to involve a site
survey. Discuss with the customer if there
is really any need to disturb the bees. If a
significant risk is present then the advice that
Beewise (BPCA’s bee special interest group)
gives is to ‘educate, remove and relocate’.

If you feel you don’t have the experience

commercial waste - safely via a skip or where
we know the waste will be transferred to
landfill (not domestic waste).

Also, spraying biocide no longer changes
the classification and is only deemed a good
COSHH practice to protect the worker from
microorganisms. We recommend waste is
double-bagged, eg. a rubble bag covered with
a plastic bin bag.

SUBJECT: LANDLORDS

Landlords sometimes insist on a precautionary
insecticide treatment at the end of a tenancy -
what should we do?

NATALIE REPLIES: Using any pesticide as a

precautionary measure would not satisfy three

elements of UK legislation, these are:

= Label conditions (COPR/BPR) - all pesticide
labels will state what pests the products
can be used against, and so this means the
pest species has to be identified before you
choose a product

= [tis alegal requirement under the
Protection of Animals Act 1911 (as amended)
that the presence of pests is identified
before a pesticide treatment can take place

[ 01332294288
u @britpestcontrol

e Ensure you are aware

and knowledge to deal with this, then contact * The CoSHH hierarchy would not support of any standards that
the BPCA. We have many specialist members this ‘precautionary’ use of a chemical. may_apply t.O a
who can carry out this preservation work. Instead of using a chemical, offer the particular site

Treatment with a pesticide should be
needed rarely, such as if nests are located in
difficult positions and there’s a high risk of
serious injury, ie vulnerable people at risk
of anaphylactic shock from a sting.
Beewise is also in the process of
creating a ‘Why we didn't treat your bees’

landlord/tenant a monitoring service of at least
two visits and a report sheet stating what was
found, if anything.

If pest activity is found, then a treatment
can go ahead with a correctly selected
pesticide. In the event of no activity, you
should provide details of the monitoring

e Pigeon guano is not
hazardous waste

e Bees rarely presenta
problem that requires
pesticide treatment

¢ Landlords cannot

leaflet to give to your customers. Keep an eye activity to satisfy the landlord that no biting ask for precautionary

out for updates at bpca.org.uk/news-and-blog insects were present. pesticid e treatments
where there is no
pest activity
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MEET THE MEMBER

Beyond certification with
East Coast Pest Control

When Andy Hunn, Managing Director of East Coast Pest Control,
started his own business 16 years ago, it'd have been hard to
imagine attending a global summit for pest management.

e caught up with Andy after his
European adventure so he could reflect
on East Coast’s journey from start-up, to
EN 133636 Certification, and beyond.

East Coast Pest Control is based in North
Yorkshire in Hunmanby, an outlying area
of Filey in the borough of Scarborough.
Andy initially set up shop in October
2002 as a sole trader after working for
a large company for a few years.

What makes East Coast what it is today?

From the beginning, our ethos has been:
= To provide a first class service
= To keep at the forefront of new

innovations and procedures
= Gain knowledge through training,

qualifications and hands-on experience
= And above all, to grow the company based on

strong and continued client relationships. This
has proved to be the key to our success and
remains at the heart of everything that we do.

To-date, we have six full-time and one part-
time member of staff, and we're actively seeking
another person to join our team. Growth has been
controlled and managed so that we don'’t overstep
ourselves. We want to continually provide the care
that our clients deserve and have come to expect.

Our business values are quite simple: provide
people with great service at a fair price. Be
honest, open, and people will respect you.

I see too many people who have had bad
experiences with pest controllers, either through
the lack of knowledge/training or poor ethics.
From the start, this was something that I
wanted to redress and will
continue to do so.

We cover the whole spectrum
of pest control from fumigation
to the everyday rats and
mice jobs. Pest prevention
contracts are naturally
our bread and butter, and H
we are very proud to say ;

:

that we still have contracts
that we started in the first
month of trading 16 years ago.
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This being a bumper bird issue, we’ve
got to ask you about bird control. Does
East Coast do any bird management?

We are currently undertaking a big project
for a client where we are erecting a netting
system covering some 9000m? of net to
provide protection from feral pigeons.

Previously we worked on a very clever
netting system placed over a penguin
enclosure. I was asked quite seriously
while doing it if it was to stop the
penguins from flying out! The reality was
that it was to prevent other birds from
entering and passing on avian flu.

The nice thing about this job was that
we also considered the aesthetics of the
surrounding buildings and managed to make
the netting in such a way that it looks as if
it was designed into the original build.

A lot of BPCA members are EN16636
Certified now, but you guys were some of
the first to get the accreditation, and you
were the only BPCA member that attended
the Global Summit. Why are CEPA and
EN16636 so important to East Coast?

We were only the thirtieth company in the UK
to become EN16636 Certified, and I have always
been a great believer in quality standards. When
the EN16636 standard was first announced I
naturally needed to look at what it had to offer us.
For many years I have sung the praises of
BPCA and what it stands for. BPCA sets its
members apart from the others in respect of
auditing, staff qualifications, systems, etc
- so CEPA had to be the next step.
We needed a European quality
standard (Brexit or not). We

RE U need to have the confidence
PROVILU in our colleagues in other
RER countries to manage pest issues
AIR PR to a competent level and to
UF ANL

ensure that high standards
are maintained in public
health pest control. EN16636
sets those standards and as more

[

Members of the East Coast Pest Control team; suited,
booted and ready for action in North Yorkshire.

companies sign up the industry’s quality rises.

We attended the recent Global Summit
to see just how far CEPA and the EN16636
standard were progressing, not only in the UK
but Europe-wide. The simple answer to this is
that things are starting to gain momentum.

Reports from various delegates indicated
that governments were starting to take notice
of CEPA and the benefits that the EN16636
quality standard could bring. The World
Health Organisation (WHO) has also given
CEPA the thumbs up. However, what was the
food industries take on CEPA? Well when you
have massive organisations such as Nestlé
and Metro in attendance saying that this is
the way forward, then you know that things
are progressing in the right direction.

In my opinion, there is a minimum standard
that we should all be aiming for. As an industry,
we need to show the benefits of BPCA and
EN16336. These are the standards that set us
apart from others. They demonstrate that we're
investing in training, working systems and
that we do actually care about what we do.

Want the PPC team to come out and meet
you? Have an idea for an article you want
BPCA to feature?

E hello@bpca.org.uk
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Summer ¢
Summit ¢

GLOBAL SUMMIT of

PEST MANAGEMENT SERVICES
FOR PUBLIC HEALTH AND FOOD SAFETY

BPCA sent Chief Exec, Ian Andrew and Technical Manager, Dee Ward-
Thompson off to the Global Summit in Portugal. They both came back
exhausted and tan-less. We asked them to report their findings to PPC readers.

enry Mott welcomed
H everyone on behalf of
CEPA to the conference in -
Cascais, Portugal. He spoke
with real passion about the &
future of pest management.
As a BPCA past-president and
now President of CEPA, Henry
runs a small pest management

oL,

Ferenc Varga, Food Safety

Manager at Nestlé, encouraged

pest control companies to

be more flexible, astute,

have a broader expertise, be

environmentally assertive,

consultative, and proactive.
Dennis Jenkins, President-

elect of NPMA (our sister

: Henry Mott’s message oo
company in the UK and spoke was to keep ahead of association in the US), spoke
with credibility despite his increasingly savvy pest  about the ‘uberisation’

speech being based around

control customers.

of pest control where

cabbages and Status Quo.

Basically, Henry’s message was that
we now work in a world where the target
audience for pest control companies is
becoming increasingly knowledgeable
and sophisticated and, as a sector, we
need to keep ahead of that curve.

We heard very encouraging noises
from the food industry from Metro
Group and Nestlé. Metro Group no longer
operates in the UK since the sale of the
Makro Brand - which is unfortunate
- as it is an early adopter of EN16636
in its pest control specification.

Both Metro Group and Nestlé spoke about
the need for change so that the balance
when procuring pest management providers
shifts from price to quality.

customers use services
like Uber and Amazon expect a same-
day service, where five minutes early
is on-time and on-time is actually late,
and anything else is unacceptable!
Customers hold so much more power over
our business due in part to social media
and with being more informed generally.
Being eco-friendly is an expectation. All of
this with the additional drive for innovation
means that the pest controller is having to be
more of a businessperson than a bug killer.
There was a lot of coverage of
mosquitoes and, while in the UK they’re
not seen as a priority pest, diseases like
Zika and dengue fever are very close to us
geographically in Spain and Italy. This is
much closer than it was a few years ago.

BPCA | events

This begs the question: how ready is the
UK for mosquito management?

One of the best sessions was the closing
session. Here we went around the world
in 80 minutes hearing updates, and
trends from associations in Uruguay,
South Africa, Australia, North America,
China, Portugal and France, and it
was significant that the central themes
coming across in all of these were:
= Professionalism - we need to be and be

seen as professionals and not sell our

sector out as being cheap

= Voice - we need to increase the volume of
our voice as public guardians, keeping
people healthy and safe.

I think it’s fair to say there is a collective
voice and that the Global Summit of Pest
Management Services for Public Health
and Food Safety is very much aligned
with our strategy here at BPCA.

WHERE NEXT?

If you have any events that you would
like to see us at for 2019, then suggest
them! After all, we're there for you!

E events@bpca.org.uk

Fully Integrated Mobile App
& GPS Vehicle Tracking

& ServSuite”

A ServicePro software.

- &y SerSulte’

» Barcode Scanning
v GPS Tracking

» Routing/Mapping
+ Inventory MGMT

> Reporting
> Compliance
> E-Mail

» Web Portal

» Scheduling
¥ Invoicing

» Mobile Apps
» Marketing

Call
0208 816 7164

globalsales@servsuite.net

ServicePro www.ServicePro.com/UK

PeséFrie_gg joins & Y
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BPCA out
and about

You'll never make it to every industry and associated
event but thankfully you don't need to! Our team
represents BPCA members, and reports back to you
via PPC magazine. We talk about:

= The importance of using BPCA members

= Our “Be protected. Professionally.” campaign

= Professional training and qualifications

= Raising the profile of public health pest control.

HOTEL AND FACILITIES

MANAGEMENTEXPO 777" 25-26 SEP 2018
PARTNER Y,

ExCel, London EXHIBITOR

hfmexpo.co.uk

NATIONAL CONSTRUCTION EXPO 18 SEP 2018

Arena MK, Milton Keynes
nationalconstructionexpo.co.uk

BPCA
SPEAKING

CIEH PEST CONTROL CONFERENCE 16 0CT 2018

BPCA:

15Hatfields, London OFFICIAL
cieh.org e
PESTTECH

7NOV 2018

BPCA
EXHIBITING

Arena MK, Milton Keynes
pesttech.org

SOFHT PEST CONTROL CONFERENCE 28 FEB 2019
Bristol Golf Club, Bristol

sofht.co.uk
BPCA

The pest management show

20-21 MARCH 2019 / EXCEL, LONDON

BPCA:
PARTNER
EXHIBITOR
AND
SPEAKER

SAVE THE
DATI

REGISTR,

NOW OPEN

PROMPT

Register
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BPCA SPECIAL INTEREST GROUP

Calling a
bed buggers

First came the birds, and then A BPCA special interest group
came the bees - now it's time to gets together to discuss a single
take everyone's favourite night-time  specialist issue. The guidance
creepy crawly into the limelight. they put together gets fed-

back to the BPCA Servicing
BPCA is looking for people who Committee, and then gets turned
are passionate about protecting into guidance documents, PPC

the British public from bed bugs. articles and best practice.

Bed bug control is a specialist

area of pest management and If you'd like to get between the
therefore requires knowledgeable  sheets and make a real difference
experts to commit to getting to the future of bed bug control
together to share best practice and  register your interest today.
guidance for the whole sector. Contact hello@bpca.org.uk

Are you a registered
BASIS PROMPT professional?

PROMPT is an independent industry recognised register
of suitably qualified people who can genuinely claim to be
professionals in public health pest control and related activities.

Members make a commitment to lifelong learning through
Continuing Professional Development (CPD) which all
professionals in leading industries are expected to make.

www.basis-prompt.co.uk
www.basis-app.co.uk
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BPCA

forums

BPCA hosts events for everyone interested in pest
management all around the UK. Our Regional
Forum dates for 2019 have been announced.

Our Regional Forums are completely
free and a great opportunity for keeping
up-to-date with the lastest pest control
news, products, and industry updates.

Network with other professionals in your area
and the leading expert speakers in the sector.

ULEFOR
SCHED FLEASED

2019

2018

Regional

2019

BPCA | events

"GREAT
FORUM, GOOD WHY GO TO A REGIONAL FORUM?
PR?)((:(T:IECLTE]:#FO' = Get those all important CPD points
NETWORKING = Keep up-to-date with the latest news, products and
OPPORTUNITY” industry changes

Network with like-minded professionals

Enjoy a free breakfast roll and refreshments

JOINUSIN
YORKSHIRE FOR
OUR AGM AND
REGIONAL FORUM

12 June 2019

YORKSHIRE
| NORTHWEST | EDINBURGH +AGM | _LONDON |
THURSDAY 27 SEPTEMBER TUESDAY 29 JANUARY WEDNESDAY 12 JUNE WEDNESDAY 20 NOVEMBER
Birchwood Golf Club, = = =
. 3 ; : 3 Y 4 . 3 g
Warrington 2 AKillgerm 2 &) rpelsis 2 syngenta
THURSDAY 11 OCTOBER NORTH WEST | SOUTHEAST [  EASTERN COUNTIES
Hamilton Park Racecourse, WEDNESDAY 13 FEBRUARY THURSDAY 5 SEPTEMBER WEDNESDAY 11 DECEMBER
Hamilton _
e = i = N
SOUTH EAST g = T & & R
TUESDAY 20 NOVEMBER
Brighton WEDNESDAY 27 FEBRUARY WEDNESDAY 18 SEPTEMBER
NORTHERN IRELAND % Barrettine % = I3 BASF
WEDNESDAY 5 DECEMBER = T S Wecreate chomistry
Massereene Golf Club,
WEDNESDAY 3 APRIL THURSDAY 3 OCTOBER
Every registe;ed o o
- guestgetsafree ] — S A
] = ’m =
e;gcahc::rzom!at & /ﬁ” S  AGRISENSE
"ALL
SPEAKERS HAD NORTHERN IRELAND NORTH EAST MORE INFO
SOME GOOD THURSDAY 16 MAY WEDNESDAY 16 OCTOBER
INFORMATION, AND View the agendas and register
I LEARNED S & . S & . f Regional F.
SOMETHING FROM 2 J' pelsis 2 Jl pelsis or your Regional Forum
THEM ALL @ & va] bpca.org.uk/regional-forum
- THANKS."
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TAKING CPD SERIOUSLY: the importance of
Continual Professional Development

Following our AGM in June, we announced plans to launch BPCA Registered, an in-house Individual
Recognition and Continual Professional Development (CPD) Scheme. Karen Dawes, BPCA Training
Development Manager, talks to PPC about the new scheme and the crucial role CPD has in the industry.

PD refers to the process of tracking and
documenting the skills, knowledge
and experience that you gain both
formally and informally as you work,
beyond any initial training.

It’s a record of what you experience,
learn and then apply. CPD is important
because it ensures that you continue to be
competent in your profession and it’s an
ongoing process. The ultimate outcome of
well-planned and implemented CPD is that
it safeguards the public, the employer, the
professional and the professional’s career.

At its core, we believe that every
professional pest controller has a
responsibility to keep knowledge and
skills current so that they can deliver
a high quality service that meets the
expectations of customers and of the
profession. For this reason our membership
criteria for Servicing members requires
all employees of member companies to be
registered on a recognised CPD scheme.

However, the quality and relevance

of the CPD being undertaken are

equally important. Well-crafted,

well-planned and focused CPD can

offer many benefits, including:

= Maintaining and enhancing your
knowledge and skills, enabling
you to continue to deliver a
professional and effective service
to your customers and clients

» Ensuring that you're keeping up with
changes in the sector and have up-
to-date knowledge of new products,
techniques and technology

= Keeping abreast of regulations
and legislation including datasheet
and label requirements to ensure
that you are working in and
maintaining safe environments

= Creating the backdrop for recognition
of a profession that makes a meaningful
contribution to the increased protection
and a higher quality of life within
public health and the environment

= Providing increased public

Making CPD effective

Whatever form your CPD takes, evidence shows the most effective CPD is:

RELEVANT
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EFFECTIVE

PERSONALISED

confidence and adding value to the
pest control sector as a whole
= Opening up new opportunities for
skills development and advancement
in your career, helping you to stay
interested and motivated.
The importance of CPD should not
be underestimated or treated with
indifference. CPD should be considered,
planned and reviewed to ensure that the
time put towards achieving your CPD
is spent efficiently and effectively.

BPCA REGISTERED AND ITS BENEFITS
BPCA Registered is built on a professional
recognition framework where companies
and individuals can demonstrate to

their clients and customers a level

of knowledge and skills, as well as a
commitment to ongoing professional
development. The professional recognition
scheme will encourage individuals
towards advanced qualifications and
acknowledge their attainment.

COLLABORATIVE

3

THE
IMPORTANCE
OF CPD SHOULD
NOT BE
UNDERESTIMATED
OR TREATED WITH
INDIFFERENCE.

GET

INVOLVED!

Drop us a line
registered@bpca.org.uk
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Member companies have to

demonstrate their team member's

ongoing commitment to CPD.
We need to progress beyond a

point collection system to one that

ties CPD closely to professional

development in the longer term.
We've listened to feedback

from members through our

formal committee structures and

continue to listen to comments
members have made, and will
make, with the membership
team, on an ongoing basis.
Now is a fantastic opportunity

for the whole BPCA membership

to come together and engage
with this exciting journey.

lan Andrews
BPCA Chief Executive

A A

We are extremely enthusiastic
about being able to support
member companies directly

in their ongoing development
of employees, and thereby
further driving professionalism
for our industry.

The Association is extremely
aware of the need to highlight
the critical difference between
pest management professionals,
and ‘professionals’ offering
pest management services.

The scheme forms an integral
part of our strategy to explore,

and be ready for, what a licencing

structure may represent for the
pest management sector in
the future.

Tom Holmes
BPCA President

Within the scheme, BPCA
will develop a transparent
CPD framework incorporating
opportunities for both structured
and unstructured professional
development activities including:
= Training courses, workshops

and seminars
= Studying for a qualification

or accreditation
= Online courses and webinars
= Attending exhibitions and

conferences
= Reading and research materials
= Internal training and briefings
= Mentoring and practical training
= Online quizzes.

BPCA Registered will be
available to all members and their
employees. Activities will be easily
accessed through a dedicated BPCA
web page, and progress can be
monitored and reviewed through
a personalised profile page.

WHY DO | NEED CPD?

CPD is something that you do to make
sure you're the best you can be at
your job. A formalised CPD scheme
can help you identify areas for self
development; plan the activities you
will do to improve in these areas and
achieve your professional goals.

For the individual professional CPD
can lead to new opportunities, greater
job satisfaction and also help to secure
promotion. At its most effective though,
CPD is far more than that: from an
organisational perspective, it can
improve staff motivation, assist with
succession planning and demonstrate
the organisation’s commitment to
excellence and lifelong learning.

HOW IT BENEFITS THE SECTOR
CPD can give clients, specifiers and
the wider public confidence that
professional pest controllers are
continuously improving their skills,

TRAINING | feature

BPCA

REGISTERED
AFFILIATE

BPCA

REGISTERED
TRAINEE

BPCA

REGISTERED
TECHNICIAN

knowledge and expertise. BPCA
believes that providing pest controllers
with a pathway to high quality CPD
appropriate to their current career
stage and professional aspirations is
the best way to achieve a sector that is
recognised as highly-skilled and valued.
BPCA Registered will provide you
with your personalised photo ID card
which will include all your qualifications
so that you can demonstrate your
knowledge and skills at any time.

CAN YOU HELP?

We're looking to create a range of
practical development opportunities
on a member-to-member basis. We
need volunteers who are willing to
share their skills, knowledge and
experience with other members by
offering free practical CPD workshops
across a range of subjects.

Do you have a subject topic or activity
that you would be willing to share
with others members? If so, please
email and let us know the types of
practical training you are able to offer.

We are also looking for members
to let us know the types of practical
training that they feel would be a useful
form of CPD for their technicians.

If this is something that you might
be interested in, email us to let us
know what you are looking for.

To enable us to collate your
responses correctly, please clearly
state within your email whether you
are volunteering to deliver training or
are looking to take part in training.

GET INVOLVED

E registered@bpca.org.uk
E 01332 225 113
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Training calendar

COURSES AND EXAMS EXAMS ONLY
Member
Level  Coursefexam pricef  Exam Startdate Location Exam StartDate  Location
Using Rodenticides Safely 130 v\ 131112018 Stafford 04/09/2018  Peterborough
12/09/2018  Stafford 21/09/2018  Derby
Practical Vertebrate Trapping 155
z 14/11/2018  Stafford 26/09/2018  Warrington
= N
= PracticalInsect Control 15 15/11/2018 _ Stafford MULTIPLE EXAM DAYS - take any of these exams, onany of the dates: ~ 01/10/0218  Derby
= .
2 Sales Skills 155 19/09/2018  Derby RSPH Level 2 Award in Pest Management (£155) 111012018 Glasgow
= 05/10/2018  Kingswinford BPCA Certificate in Bird Management (£100) 251012018 Bristol
. . risto
Starting and Managing YourOwn .. 0111112018 Derby BPCA Certificated Technical Inspector (£155)
Pest Management Business . . 26/1012018  Stafford
111212018 Warrington RSPH Level 2 Award in Safe Use of Rodenticides (£40)
RSPH Level 3 Award in Safe Use of Fumigants for th 11201
Bed Bug Control 155 10/10/2018  Derby Managz‘:entﬂfﬁvéﬂeﬂrgtesfezu}'gﬁ’%" s for the 06/11/2018  Coventry
14/09/2018  Stafford 191172018 Brighton
Certificate in Bird Management 155 v’ 2310/2018  Derby 051212018 INolrthgm
relan
16/11/2018  Stafford
o/ o 14/12/2018  Stafford
1010 21/10/2018  Staffor
fenelrzalAPe::gp: It’mIt_Mana ment (NO1"1eS v 26/09/2018  Warrington
evel2AwardinFestilanagement = g03) 91212018 Stafford
Insect Identification 155 111012018 Derby 1271072018 Glasgow
BPCA Advanced Technician in Pest Management (£245) 21112018 Brighton
Safe Use of Aluminium Phosphide 310 v’ 171102018 Stafford 9
: 04/12/2018  Northern
Safe e of ir Weapons, 155 161102018 Stafford e
DAY 1: Detb 18/09/2018  Derby
5/09/2018 V¢
Managing Pest Control Contracts 310 10/10/2018  Glasgow
DAY 2: Detb BPCA Certificated Field Biologist (£305)
5/10/2018 y 20/11/2018  Brighton
Becoming a Field Biologist 155 25/09/2018  North West 06/12/2018  Derby
Becoming a Technical Inspector 155 02/10/2018  Derby
RSPH Level 3 Award in Safe Use of
Fumigants forthe Managementof 780 v\ 2611112018  Derby
Invertebrate Pests
ONLINE LEARNING Terms and conditions
i ini “ wards
IT:;;IZ?%? ES?;;EZE S;t] ec;)?;rglnttr;g:ng, :,:::r N All costs are members only and exclude VAT. Delei(gﬁtesf Wil(ljb? tor:‘l‘ered an aIternfativ;: date
bpca.org.uk/online-learnin ; i _ oratuliretundorthe programmetee ira
pea.org 9 Vlenue dsta'list;reg;é‘xs'o%alfng rpay ;ha“kge programme is cancelled. BPCAwill not be
Member cost Non-member please checkthe Website belore booking. liable forany costs incurred by the delegates.
- BPCA reserves the right to cancel a programme
Individual GPC modules ifinsufficient bookings have been received.
Introduction to Pest Management: Health, Safety £100 £150
and Legislation; Invertebrates; Vertebrates
Full General Pest Control Online £300 £450 ENQUIRIES AND BOOKINGS
Using Rodenticides Safely -
Online course and exam £75 £100 [W]bpca.org.uk/trammg
Foundation Certificate in Pest Management £50 £75 AVAI I_AB I_E 0 N I_I N E E R
Completing Risk Assessments £40 £60 bpca.org.uk/training E 01332225113
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NOT ALL RAT
BLOCKERS ARE EQUAL

Available from
M METEX

Innovation for Construction

UK exclusive agent

P2
Previously from ’ 4
Vermend . ’ K

The Nordisk TX11 is simply the best
engineered and most dependable
Rat Blocker available

Sizes up to @ 350mm & 90,000+ installations

4 NORDISK INNOVATION

Ratwall.co.uk | 0800 130 3646 \&&
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http://ratwall.co.uk

The Next EVOIlution
of Bait Stations

| ONE KEY, ENDLESS SOLUTIONS

» Maximise your time at accounts with Bell’'s EVO bait stations
- Fast opening EVO key
- Designed for quick cleaning

» Innovative designs for all of your baiting needs

G=EXPRESS @=AMBUSH &=CIRCUIT #&EMOUSE @=LANDSCAPE

THE WORLD LEADER IN RODENT CONTROL TECHNOLOGY®

www.belllabs.com | emea@belllabs.com
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